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COURSE OBJECTIVES

OB1. Provideadultswith basicandongoingtrainingin the

third sector and the managementand developmentof

organizations.

OB2. Improve the professionalqualificationsof course

students in matters relating to management,

administration,anddirectionof third-sectorentities.

OB3. Develop personal skills in communication,

leadership,decision-making,and team managementfor

implementationin third-sectororganizations.

OB4. Provide theoretical and practical tools for the

democraticmanagementof organizations.

OB5. Promoteaccessto information and managementof

third-sectororganizationsto advanceinclusionand equal

opportunities.

OB6. Ensurethe sustainabilityof organizationsthrough

financialmanagementandfundraising.

OB7. Integrate digital skills (such as digital marketing

tools) for organizational management and

communication.

OB8. Promote conflict resolution and negotiation in a

collaborativeand productive work environment through

anappropriateorganizationalclimate.



METHODOLOGY

a) An educationalmodel adapted to the reality of adults, consideringtheir needs, learning rhythms, and acquired

experiences. Learningconnectswith the students' reality and ensuresthat knowledgecan be immediatelyapplied to

personalandprofessionalsituations.

b) Activelearningthrough projects,real-life casestudies,and managementsimulationsin an organizationthanksto the

digital tools implementedin the educationalcenter.

c) Promoting critical thinking and teamwork through the creation of working groups that will allow participants to

exchangetheir professionalandacademicexperiences.

d) Interactivelearningthroughthe implementationof gamificationsystemsandeducationalsoftwareto turn the learning

experienceinto anentertainingexperience.

e) A multidisciplinaryand comprehensiveapproachto the managementof third-sectorentities to provide training that

encompassesdiversefields of knowledgesuchas law, economics,communications,digital marketing,psychology,team

management,administration,andstrategicplanning.

f) Systemsfor tracking practical exercises,self-assessmentand reflection activities, online tutoring and other group

feedbacksystems,aswell asevaluationof final projectswith real-life applicationsthat demonstratethe acquiredskills.



KEY COMPETENCES

(Consistentwith the educationalcurriculumof adults)



1.Linguistic communication

The student is able to expressthemselvesfluently through spoken and written text, as well as

understand and critically analyzeadministrative and legal documents they will encounter when

working in third-sectororganizations.

CCL1. Expressesthemselvesorally, in writing, usingsignlanguage,or in a multimodalmanner,coherently,accurately,

andappropriately,andparticipatesin communicativeinteractionswith a cooperativeandrespectfulattitude, both to

exchangeinformation,createknowledge,andconveyopinions,aswell asto buildpersonalrelationships.

CCL2. Understand,interpret, and criticallyevaluateoral, written, signed,or multimodal texts from personal,social,

educational,and professionalsettingsto participate activelyand informedlyin different contextsand to construct

knowledge.

CCL3. Locates,selects,and comparesinformation from different sourcesin a progressivelyautonomousmanner,

evaluatingits reliability and relevancebasedon the readingobjectivesand avoidingthe risksof manipulationand

misinformation. Integratesand transformsit into knowledgeto communicateit, adopting a creative,critical, and

personalperspectivethat isalsorespectfulof intellectualproperty.



2. Mathematics and science, technology and engineering

The student is able to apply a set of quantitative methods for the financial, budgetary, and

accountingmanagementof third-sectorentities.

STEM1. Use inductive and deductivemethodsof mathematical reasoningin familiar situations, and select and

employ different strategiesto solve problems,critically analyzingsolutionsand reformulating the procedure,if

necessary.

STEM2. Use scientific thinking to understandand explain the phenomenaoccurring around them, relying on

knowledgeas a driving force for development,askingquestionsand testing hypothesesthrough experimentation

andinquiry,usingappropriatetoolsand instruments,appreciatingthe importanceof precisionand truthfulness,and

demonstratinga criticalattitude toward the scopeandlimitationsof science.

STEM3. Proposeanddevelopprojectsby designing,manufacturing,andevaluatingdifferentprototypesor modelsto

generateor useproductsthat solvea needor problemcreativelyand as a team, ensuringthe participationof the

entire group, peacefullyresolvingany conflicts that may arise, adapting to uncertainty, and appreciating the

importanceof sustainability.



3. Digital

Thestudent is able to usethe most widely useddigital platforms and tools and apply them to the

administration, communication,and managementof entities.

CD1. Conductsinternet searchesbasedon criteria of validity, quality, timeliness,and reliability, critically selecting

resultsandarchivingthemfor retrieval,referencing,andreuse,whilerespectingintellectualpropertyrights.

CD2. Manage and use your personaldigital learning environmentto build knowledgeand create digital content,

usinginformation processingstrategiesand different digital tools, selectingand configuringthe most appropriate

onebasedon the taskandyour lifelonglearningneeds.

CD3. Communicates,participates,collaborates,and interacts by sharingcontent, data, and information through

virtual tools or platforms,and responsiblymanagestheir actions,presence,and visibility online to practiceactive,

civic,andreflectivedigital citizenship.

CD4. Identifyrisksandadopt preventivemeasureswhenusingdigital technologiesto protectdevices,personaldata,

health,and the environment,and to becomeawareof the importanceandneedfor critical, legal,safe,healthy,and

sustainableuseof thesetechnologies.



4. Personal, social and learning to learn

The student is able to develop leadership,team management,negotiation, and decision-making

skillsby applyinggoodpractices.

CPSAA1. Regulatesand expressesemotions,strengtheningoptimism, resilience,self-efficacy,and the pursuit of

purposeandmotivationfor learning,to managechallengesandchangesandalignthemwith their owngoals.

CPSAA3. Proactivelyunderstandsthe perspectivesand experiencesof others and incorporatesthem into their

learning,participatingin groupwork, distributingand acceptingtasksand responsibilitiesequitably,and employing

cooperativestrategies.

CPSAA4. Conductself-assessmentsof their learning process,seekingreliable sourcesto validate, support, and

contrastinformationanddraw relevantconclusions.

CPSAA5. Planmedium-term objectivesand developmetacognitivefeedbackprocessesto learn from mistakesin the

knowledge-buildingprocess.



5. Citizen

The student is able to develop a senseof democratic participation and the principles of social

responsibilityto manageprojectswith socialimpact.

CC1. Analyzeand understandideasrelated to the socialand civic dimensionof their own identity, as well as the

cultural,historical,andnormativefactsthat determineit, demonstratingrespectfor norms,empathy,fairness,anda

constructivespirit in interactingwith othersin anycontext.

CC2. Analyzeand substantiatethe principlesand values ǘƘŀǘemanatefrom the Europeanintegration process,the

SpanishConstitution,andhumanandchildren'srights,participatingin communityactivities,suchasdecision-making

and conflict resolution,with a democraticattitude, respectfor diversity,and commitmentto genderequality,social

cohesion,sustainabledevelopment,andthe achievementof globalcitizenship.

CC3. Understandand analyzefundamentaland current ethical issues,critically consideringone'sown and others'

values,and developingone's own judgmentsto addressmoral controversywith a dialogic, argumentative,and

respectfulattitude, opposinganytypeof discriminationor violence.

CC4. Understandsthe systemicrelationshipsof interdependence,ecodependence,and interconnectionbetweenlocal

andglobalactions,andconsciouslyandmotivatedlyadoptsa sustainableandecosociallyresponsiblelifestyle.



6. Entrepreneur

Thestudent is able to identify opportunities for improvement in their work environment,aswell as

plan coherentstrategiesand leadfor the sustainabilityof organizations.

CE1. Analyzeneedsand opportunitiesand addresschallengescritically,assessingtheir sustainabilityand evaluating

their potential impacton the environmentto presentinnovative,ethical,and sustainableideasand solutionsaimed

at creatingvaluein personal,social,educational,andprofessionalsettings.

CE2. Evaluateyourown strengthsandweaknesses,usingself-awarenessandself-efficacystrategies,andunderstand

the fundamental elements of economicsand finance, applying economicand financial knowledge to specific

activities and situations, utilizing skills that promote collaborative and teamwork to gather and optimize the

necessaryresourcesto implementan entrepreneurialexperiencethat generatesvalue.

CE3. Developthe processof creatingvaluableideasandsolutionsandmakereasoneddecisionsusingagileplanning

and managementstrategies. Reflecton the processand the resultsobtained to completethe processof creating

innovativeandvaluableprototypes,consideringthe experienceasan opportunityto learn.



7. Cultural awareness and expression

Thestudent is able to be sensitiveto cultural values,diversity, and inclusionin the third sector.

CCEC1. Understands,critically appreciates,and respectscultural and artistic heritage,engagingin its conservation

andvaluingthe inherentenrichmentof culturalandartisticdiversity.
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SESSION 1

BASIC CONCEPTS ABOUT THE THIRD SECTOR (I)



1.1. Whatdowe meanby the third sector?

The third sector is defined to differentiate it from the public and private sectors, constituting a

specific area of citizenaction aimed at preventing social exclusion. The entities that comprise it are

not part of public administrations; in other words, they are private entities, but unlike these, they are

non-profit . There are very clear examples of entities that belong to the third sector, such as, for

example, an association that provides aid to developing countries.

However, there are other cases that can lead to confusion, such as certain entities in the third

economic sector, which are dedicated to producing or marketing goods and whose objectives include

obtaining economic benefits, such as cooperatives or worker-owned companies.

However, in this case, the difference with private sector companies lies in the fact that profit is not

generated to obtain profit or enrich those who have provided the initial capital, but rather for a social

purpose, such as the creation and maintenance of jobs.



Both individuals and other entities, both private and public, can participate in the entities comprising

the third sector. Third sector entities are characterized by their commitment to social justice, human

rights, and the values ofsolidarity, equal opportunity, inclusion, and participationñin short, what is

legally known in Spain as "purposes of general interest." In 2006, the State Council of Social Action

NGOs agreed on an initial definition of the Third Sector of Social Action, which was subsequently

widely used in many studies:

The so-called third sector is regulated at the state level by Law 43/2015, of October 9, on the Third

Sector of Social Action. The autonomous communities have developed their own specific legislation

for the third sector, which can be found on the Third Sector Platform.

òTheThird Sectorof SocialAction is the area formed by private, voluntary, non-profit entities

that, arising from the free initiative of citizens, operate autonomously and in solidarity,

seeking,through actions of general interest, to promote the recognition and exerciseof social

rights, to achievesocial cohesionand inclusion in all their dimensions,and to prevent certain

social groups from being excludedfrom sufficient levelsof well-being.ó



WITH SMOKE

Definition and characteristics of the Third Sector.



1.2 Potentialof the third sector

This sector in Spain comprises tens of thousands of entities (more

than 28,000) that share the goals of balanced and more cohesive

social development, as well as a new way of organizing economic

activity to serve all citizens.

The sector's economic weight in the Spanish economy as a whole

in 2021 is estimated at 1.44% of GDP, with revenues and

expenditures of just under û16 billion, providing employment to

more than half a million people (3.2% of salaried employment in

Spain)and involving more than 3.3 million volunteers, according to

data from the Third Sector Platform in its 2022 report .



The entities that make up the third sector have a series of defining characteristics:

Å They normally have their own legal personality and in any case are organized and structured.

Å They are private in nature, although public entities may participate in their formation or financing.

Å They are non-profit, although they may generate profits. They usually act out of altruism on behalf 

of third parties, and although in some cases they may benefit their own members, they always have a 

social interest or pursue general interest goals aimed at defending rights and promoting social 

inclusion.

Å Its actions follow criteria of publicity, transparency, proximity and democratic functioning.

Å They employ and develop the role of volunteering linked to the exercise of charitable activities. 



Third Sector Social Action entities carry out their activities in

diverse fields, including social integration, education, health,

human rights, international cooperation, environmental

conservation, animal protection, fair trade, gender equality,

gender-based violence, culture, sports, art, and leisure, with a

particular emphasis on combating poverty and social exclusion.

They also carry out a wide variety of activities, including training

and education, awareness-raising, rights promotion, social

outreach, research,nutrition, social and health care, and various

legal advice, promoting volunteering, home help, alternative

housing, psychosocial assistance, job placement, community

development, day care, housing, and personal financial

assistance.



These entities act on various social sectors, in

addition to the general population, specifically on

families, minors, young people, the elderly, women,

people with dependencies or addictions, migrants,

refugees and asylum seekers, ethnic minorities,

people sentenced in prison or already released,

homeless people, people in emergency or exclusion

situations, situations of poverty, unemployment,

abuse, abandonment, functional diversity, LGBTQI+

groups, sick people, people with rare diseases,

minorities...



The typology of entities that make up the Third Sector includes several legal definitions such as

social cooperatives, associations (of public utility, social action, environmental, cooperation...),

foundations, non-governmental organizations for development (NGDO), special employment

centers...According to the Report on the preparation of the directory of the Third Sector of Social

Action (page 25) the majority of entities have the legal form of association (73.8%) or foundation

(18.15%) while the rest of the legal forms do not reach 10%.

Entities can, in turn, group together and collaborate with other higher-level entities. Individual or

first-level entities can form federations or second-level entities, which in turn can federate into

third -level entities. A separate case is the so-called "singular entities," characterized by their

specific regulations, broad implementation and resources, long history, and direct relationship

with public administrations. Theseinclude the Red Cross,ONCE,and Cáritas.

Royal Decree 415/ 1996, of March 1, establishing the rules for the organization of the

Spanish Red Cross.

https://www.boe.es/eli/es/rd/1996/03/01/415/con
https://www.boe.es/eli/es/rd/1996/03/01/415/con


Royal Decree 358/ 1991, of March 15, reorganizing the Spanish National Organization of the

Blind .

Legal framework of Caritas : Agreement between the Spanish State and the Holy See on legal

matters, signed on January 3, 1979, in Vatican City.

Continuing with the data provided by the aforementioned Report on the Preparation of the Third

Sector Directory for Social Action (page 24), of the total number of Third Sector entities existing in

Spain, it is estimated that almost half began their activities at the turn of the century or later, while a

quarter are between 20 and 30 years old. At the other extreme, less than 1% have been in existence

for more than 100 years, and only 3.38% would exceed half a century without reaching 100 years.

Regarding their areas of activity, almost half of the total entities are local or provincial in scope, less

than a fifth are national in scope, and just over 11% are international in scope. Regarding revenue,

almost half earn less than û30,000 annually, and less than 9% earn more than û1 million annually.



SFPIE UV

The third sector of social action. Definitions, defining features, and typologies.



However, not all entities working in the aforementioned areas and activities, which may also be

non-profit, are included in the Third Sector of Social Action. Thus, religious denominations,

political parties, unions, professional and business associations,etc., are not included in this area,

despite sharing some of the same characteristics: for example, most of these entities are non-

profit and have a social purpose. However, their primary purpose is not altruistic; rather, they seek

to recruit third parties who share the beliefs, principles, and objectives they defend.

1.3 Social,solidarity,cooperative,circular economy̔

The concept of the social economy also defines the third sector. It implies a different way of

organizing the production, distribution, and consumption of goods and services, based on

inclusion, solidarity, and social profitability, rather than on achieving maximum economic or

financial returns (i.e., financial profit) .



It is not easy to arrive at a precise definition of this concept,

because it has multiple facets, which has also given rise to the

emergence of other names that try to encompass it: non-profit

sector, solidarity sector, voluntary sector, solidarity economy,

social initiative... It has even given rise to related concepts such

as the collaborative economy or peer-to-peer (P2P) sharing,

which, however, refer to the emergence of well-known

phenomena of commodification and exploitation commonly

called "uberization."

Profit-making is not a distinguishing factor in the social

economy, since it shares with the for-profit business sector the

desire to avoid lossesin its economic activity. The difference lies

in the purpose of its profits and activities.



In principle, these entities are created to provide their members and others with

employment and goods and services at more affordable prices. This is the case with

cooperatives, worker-owned companies, labor societies, mutual insurance companies, and

social integration companies. Theseentities also orient their activities toward profit, but not

with the profit motive of those who provided the initial capital. Rather, they aim to

sustainably maintain the social objectives that gave them their initial impetus: providing

jobs and/or goods and servicesat lower costs for members and customers.

The essenceof the Third Sector concept is that we are talking about a group of entities

whose ultimate purpose is social in nature and which often act in a supportive and inclusive

manner in areasunreached by public mechanismsor resources,helping people of all kinds.

In Spain,October 9th is celebrated as the National Third Sector Day for SocialAction.
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SOLIDARITY ECONOMY

Thesolidarityeconomyis an economicmodel that beganto take shapein the late 20th century,with

proposalsfocusedon economicdemocratization,distributive justice, and care for people and the

environment. Its origins lie in unions, cooperatives,and initiatives that counteracted the social

inequalitiesthat emergedwith the arrivalof the IndustrialRevolution.

This model challengesstrategiesbased on monetary gain and prioritizes meeting human needs

through the equitable redistribution of wealth. This practice, in turn, addressesissuessuch as

environmentalism,inclusivity,andequity,andproposesalternativesto combatpovertyandinequality.

Currently,the SolidarityEconomyis organizedinto regionaland sectoralnetworksunder namessuch

asREAS(Networkof Alternativeand SolidarityEconomyNetworks). In Spain,this network, createdin

1995, brings together more than 800 organizationsand 40,000 individuals, generating revenues

exceedingϵ700million in 2018.



COLLABORATIVE ECONOMY

It originally defined an economicactivity that usesspecializedcomputer applicationsto facilitate

communication,exchange,or paymentfor servicesor the exchangeof goodsonline. It emergedfrom

the opensourcecommunityasa wayto exchangegoodsandservicesbetweenequals,a conceptthat

mustbe relatedto the sociologicaltheoryknownassocialexchange.

It's a phenomenonthat has reachedmassivelevels and moves billions of euros managedby the

companiesthat own the PPPsthat provideall kindsof services,completelydistorting the originalidea

of ǇŜŜǊ-to-peerexchangewhile leadingto the emergenceof labor exploitation. Thesecompaniesand

platformsarenot part of the third sector,asthey clearlyhavea profit motive.



UBERIZATION

Uberizationis a neologismderivedfrom the companyUber (2010) and describesan economicmodel

basedon the useof computerapplicationsto offer paid servicesthrough the app itself. Thecompany

that ownsit doesnot establishan employmentrelationshipwith the worker, forcingthem to operate

asself-employedworkers. Thishighlyquestionableemployeepolicyhasoverwhelminglyimpactedthe

world of taxi andfood delivery,movingbillionsof euros.

Thissystemcreatesjob insecurityasa basisfor reducingcostsandmaximizingprofits, disguisinglabor

relationsunder a supposed"relationshipof exchangebetween free and equal users." However,the

Supreme Court, in cases involving companies like Glovo, has confirmed that this relationship

constitutesa direct employmentrelationship,dismantlingthe argumentof mere intermediation. The

SupremeCourt hasalreadyissueda ruling on Glovo: riders are workersand the company"is not a

mereintermediary."



The circular economy is a production and consumption

model that involves sharing, renting, reusing, repairing,

refurbishing,and recyclingexistingmaterialsand products

as often as possible to create added value and extend

product lifecycles.

Whena product reachesthe end of its life, its materialsare

kept within the economy whenever possible through

recycling. This contrasts with the traditional linear

economicmodel,basedprimarilyon the conceptof useand

throwaway, which requires large quantities of cheap and

easily accessible materials and energy. Planned

obsolescence,which the EuropeanParliamentis callingfor

measuresto combat,isalsopart of this model.

CIRCULAR ECONOMY



GLOSSARY

Altruism : The intention of performing an act or activity that does not seek any economic

benefit or personal enrichment .

Profit motive : The intention of carrying out an activity to obtain personal gain or enrichment .

Business association : A legal entity formed by individual entrepreneurs or other business

associations to defend their interests . They operate in a similar way and have the same legal

status as workers' unions .

Professional association : An association with its own legal personality formed by individuals or

legal entities that share a common trade or profession and whose purpose is to defend their

collective interests . When their purpose is also to defend the profession they share, its proper

practice, or the quality of their professional services, they form so-called professional

associations, which are free associations or require membership (registration) for the practice

of the profession, as is the case with medicine or law.



Association : An entity with its own legal personality, established by agreement of three or

more persons (natural or legal) to achieve specific legal purposes of common or social interest,

and endowed with bylaws that govern its democratic functioning . It is also a basic human and

constitutional right .

Special employment center : A center that seeks to offer paid employment to people with

disabilities and operates in the market like any other business. These centers also offer

personal and social support to help their workers develop and integrate into regular

employment whenever possible . The majority of their employees are people with disabilities,

although they also employ non -disabled personnel for essential tasks.

Social commitment : Social responsibility developed by a person or entity towards their

community and translated into a voluntary pursuit of general well -being over the individual .

Religious denomination : A legal entity formed by individuals who share a religion and enjoys a

special legal framework based on the right to religious freedom . They are not required to

follow standards such as democratic functioning, which is mandatory for other types of

organizations .



Cooperative : A society formed by people who join together voluntarily to carry out business

activities that allow them to meet their economic and social needs. Its operation is based on

the democratic principles established by the International Cooperative Alliance, allowing both

free membership and voluntary withdrawal by its members .

Private law: part of the legal system that regulates the relationships between private

individuals and legal entities .

Public law: part of the legal system that regulates the public power representing the state and

its institutions, administrations and entities, both in their internal functioning and in their

relations with private individuals and legal entities .

Human rights : Those rights that are ours simply for being human, without depending on any

state . They are universal and apply to all, regardless of nationality, gender, ethnicity, religion,

or other conditions . They include fundamental rights such as the right to life and others that

enrich our existence, such as accessto food, education, work, health, and freedom .



Functional diversity : an alternative term to disability that seeks to eliminate any pejorative

nature present in expressions such asòhandicappedóor others previously used but fortunately

no longer in use.

Circular economy : a model that encourages reuse, repair, and recycling to extend the life cycle

of products and generate added value .

Collaborative economy : A way of organizing economic activity that uses specialized computer

applications to facilitate communication, exchange, or payment for services or the exchange of

goods online .

Social economy : a way of organizing production, distribution, and consumption based on

inclusion, solidarity, and the collective or general interest, prioritizing social profitability over

economic gain . It brings together entities that operate according to the principles of common

interest defined by Law 5/ 2011, of March 29, on the Social Economy.

Public entities : entities with legal personality subject to public law.



Social exclusion : Lack of participation by one or more people in the range of activities and

possibilities of the society in which they live .

Purposes of general interest : Purposes that encompass objectives that benefit society, such as

the defense of human rights, social inclusion, social action, the promotion of volunteering,

environmental protection, cultural, educational, and scientific development, as well as the

promotion of the social economy and innovation, among others .

Foundation : A non -profit organization that permanently allocates funds to public interest

purposes, governed by its statutes and the wishes of its founders .

Equality : A human right that guarantees treatment without legal or actual discrimination to all

persons, regardless of their characteristics such as gender, race, age, or religion .

Inclusion : Attitudes and feelings aimed at ensuring that all individuals and social groups have

equal opportunities and opportunities to participate and achieve social fulfillment, regardless

of their personal characteristics .



LGBTQI+: a collective of lesbians, gays, transsexuals, bisexuals, intersex, queer people, and all

those identities developed around gender and sexual orientation .

Profit : gain or profit that is obtained from something .

Ethnic minority : A group of people with common cultural, linguistic, or phenotypic

characteristics who are a minority within another majority population and sometimes suffer

discrimination because of their identification as such.

Planned obsolescence: An industrial strategy that defines the useful life of a product so that it

becomes obsolete after a certain period of time and the user must replace it .

NGO: non -governmental organization . Non -profit third -sector entities focused on social

interest purposes, not subject to the mandate, direction, or participation of any public

administration .

NGDO: Development NGO. Their specific objective is to carry out actions linked to promoting

the principles and objectives of international development cooperation .
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the principles and objectives of international development cooperation .



Political parties : entities formed by people who share an ideology or political program, act as

vehicles for participation in public life and are governed by democratic statutes, and are

considered fundamental instruments of political participation according to the Constitution .

Legal personality : the capacity of a legally recognized entity to be subject to rights and

obligations, independent of the natural persons comprising it .

Refugees and asylees: persons who are internationally protected due to persecution suffered in

their countries of origin, with asylees receiving special status for political reasons that grants

additional rights and protection .

Job insecurity : a situation in which a worker's labor rights are limited or nonexistent vis-à-vis

their employers .

Employment relationship : relationship between a worker and their employers mediated by an

employment contract and applicable labor legislation .



Private sector : Sector of the economy directed and managed by individuals and entities subject

to private law.

Public sector : Economic sector made up of all public entities and whose management is in the

hands of institutions that make up the apparatus of a state .

Trade union : A legal entity formed by individual workers or other union organizations to

defend their interests and rights . They are governed internally by their own bylaws, which

define their democratic internal functioning . They have a specific legal system derived from

the special legal protection afforded by the right to freedom of association .

Solidarity : Attitudes and feelings that guide actions taken for the benefit of third parties or in

support of communities or causes without expecting any financial reward or benefit in return .

Third economic sector : A part of the third sector that is characterized by the fact that profit -

making is directed toward social ends.



Third sector : sector of the economy differentiated from the public and private sectors and

characterized by its dedication to social purposes and non -profit status .

Self-employed workers : Those who do not have an employment contract with another person

and carry out their professional activity or trade on their own, paying their contributions

directly to Social Security and being able to invoice third parties for their services.

Uberization : The use of software applications to provide paid services through the application

itself, without the owner company maintaining an employment relationship with the workers,

who are forced to become self-employed .
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(II)



2.1. Fairtrade

Fair trade is an alternative approach to international trade that seeks greater equity, prioritizing a

voluntary and fair relationship between producers and consumers, based on dialogue, transparency,

and mutual respect. It is a useful tool for contributing to the sustainable development of countries in

the South by offering better trading conditions and ensuring the rights of marginalized producers

and workers.

Fair trade organizations have a clear commitment to supporting producers and raising consumer

awareness about the unfair conventional international trade system. Fair trade involves putting

people and the environment first, contributing to the fight against poverty, climate change, gender

inequality, and injustice.

The World Fair Trade Organization (WFTO) is a global community of small and medium-sized

businesses,corporate activists, and change agents that certifies those who fully practice fair trade.

They are active in more than 80 countries, striving to provide a viable alternative to exploitative

corporations.



Fair trade encompasses fields as diverse as fashion, household goods, food, and beauty products,

seeking not only quality and respect for workers' labor rights, but also changing unfair and socially

and environmentally degrading international trade policies.

Fair trade challenges the capitalist dynamic of profit maximization, demonstrating that trade based

on ethical and sustainable principles is also economically viable and sustainable. Social and

environmental impacts should be considered in accounting entries. In Spain, the State Fair Trade

Coordinator (CECJ)is the platform that brings together some thirty organizations linked to Fair Trade

and is part of the World Fair Trade Organization (WFTO).

Fair trade is guided by ten principles based on the economic and social sustainability of production

and consumption, respect for environmental balance, diverse cultures and traditions, and human and

labor rights. In short, these principles establish that fair trade is about commercial exchanges, not

welfare assistance. Therefore, the primary objective is fair compensation for the labor performed in

the production of the purchased goods.



But other principles and objectives must also be respected, such as avoiding the exploitation of

children or women, and respecting the human and labor rights of those involved in production and

distribution . Their compensation must allow them decent living conditions. This often requires

advance payment for a portion of purchases to ensure fair exchange. Quality and sustainability must

be adequately valued.

Respect for environmental balance and the sustainability of the entire process is one of the most

important issues. There are other secondary but necessaryfactors, such as avoiding intermediaries or

informing the consumer about the conditions of origin and distribution . The entire process is

characterized by the voluntary nature of the parties. Obviously, prices are not set by the commercial

rules of supply and demand, but by the actual assessmentof the costs of the processes.

Fair trade favors free trade and opposes protectionism and discrimination against poor countries. It

argues that the best way to help these countries is to trade fairly with them, respecting the

aforementioned principles.



THE TEN PRINCIPLES OF FAIR TRADE



SETUP

What is fair trade?



2.2 Digitalcertificate

Legal entities (associations, foundations, cooperatives, labor societies, etc.) are required to

communicate electronically with the public administration, and to carry out any type of procedure,

they must have an electronic certificate (Law39/2015, on Common Administrative Procedure).

A digital certificate is software residing on a card or device (computer, tablet, etc.) that verifies the

identity of the person signing a document, corroborating its integrity . It is requested through the

computer or device on which it is to be installed and from which we will subsequently process

procedures with public authorities.

The National Mint and Stamp Factory (FNMT) recommends not formatting your computer during the

entire process, instead doing so from the same device, with the same user name, and the same

browser. It's important to remember that you shouldn't perform operating system updates until the

process is complete. Keep in mind that you almost always need to disable your antivirus software to

allow the installation.



HOW DOES A DIGITAL CERTIFICATE WORK?

1. Preliminary configuration. Install the software called FNMT Configurator from this portal.

2. Apply for your Certificate online. Upon completion of the application process, you will receive an email with 

a Request Code, which you will need to verify your identity and then download your certificate.

3. Proof of identity

ÅOnline Accreditation: (Recommended) Only for entities with NIF A, B (public limited companies) C (cooperative 

companies) and D (limited partnerships).[1]

ÅAccreditation at an Identity Accreditation Office: Check the necessary documentation in this section. You must 

appear in person with your Application Code at the Identity Accreditation Offices of the Tax Agency, the 

National Securities Market Commission, or the Autonomous Community of Navarre.

4. Download the Certificate. Approximately one hour after verifying your identity at an Identity Accreditation 

Office and using your Application Code, you can download and install your certificate, as well as make the 

payment and create a backup copy (RECOMMENDED). The price of this certificate is 14 euros, taxes not 

included, and it is issued with a validity period of two years.



Minimum wage Sagunto City Council

Obtaining the FNMT electronic certificate for associations



2.3 Records

Registriesare public, and some of their data is publicly accessiblefor general information . They may

be constitutive or declarative, depending on whether registration is mandatory for legalization and

obtaining legal personality, or whether they are voluntary and registration serves as public

recognition and accessto certain rights or benefits.

The National Registry of Associations is under the jurisdiction of the Ministry of the Interior. The

Registry of Foundations is under the jurisdiction of the Ministry of Justice,and the Protectorate of

Foundations is under the jurisdiction of the Ministry of Culture and Sport. The State Registry of

Cooperative Societies is under the jurisdiction of the Ministry of Labor.

In each autonomous community, the responsibility for the various registries (associations,

foundations, cooperatives, etc.) intended to register entities operating solely within their respective

territories (as well as the corresponding Protectorate in the caseof foundations) will be assigned to

the ministries determined by their respective regional regulations.



On the other hand, local entities such as city councils may have their own local registries for entities

operating in their municipalities. Therefore, it may also be of interest to register our entity in them in

order to receive information or participate in local campaigns or activities.

Furthermore, there are registries related to volunteering . Since this is a regional responsibility,

communities that have developed their own legislation have created regional registries of volunteer

organizations. There is no such registry for the entire country. If our organization carries out

volunteer work, it is advisable to register it in the registry of the community(ies) in which we carry out

our activities.

For its part, the Spanish Agency for International Development Cooperation (AECID)maintains the

Registry of Non-Governmental Development Organizations (NGOs), for legally constituted private,

non-profit entities whose purposes include and carry out international development cooperation

activities. Registered NGOsmay not maintain a legal relationship with or be dependent on any public

administration or public sector entity. Registration in this registry is an essential requirement for

applying for AECIDgrants, as well as enjoying certain tax advantages.



TYPES OF ASSOCIATIONS WITH THEIR OWN OR SPECIAL REGISTRIES

ÅRegistry of Political Parties, dependent on the Ministry of the Interior (General Directorate of Domestic 

Policy).

ÅPublic Office for the Deposit of Statutes of Trade Union and Business Associations, dependent on the 

Ministry of Labor and Social Economy. 

ÅRegistry of Religious Entities, dependent on the Ministry of the Presidency. 

ÅState Registry of Consumer and User Associations, dependent on the Ministry of Health, Social Services and 

Equality (Spanish Agency for Consumer Affairs, Food Safety and Nutrition). 

ÅRegistry of Professional Associations of Civil Guards, dependent on the General Directorate of the Civil 

Guard of the Ministry of the Interior.

ÅRegistry of Professional Associations of Members of the Armed Forces (RAPFAS), dependent on the Ministry 

of Defense.

ÅSports Federations and Associations, through the Ministry of Culture and Sport (Higher Sports Council).

ÅRegistry of professional associations of judges and magistrates (General Council of the Judiciary). 

ÅRegister of professional associations of prosecutors (Ministry of Justice)



GLOSSARY

Registry with constitutive scope: one in which registration is a necessary and indispensable

requirement for obtaining legal personality .

Registry with declarative scope: one in which registration is a power of an entity with its own

legal personality with the effects of public recognition .
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SESSION 3

NON-PROFIT ENTITIES AND NGOS



3.1Non-profit entity (ESAL)

The purpose of non -profit organizations is to carry out

altruistic or humanitarian activities or services for the

benefit of society, without regard for economic or

financial profitability as their primary goal.

Therefore, the profits generated by the association's

activities cannot be distributed among members,

immediate family members, or people with whom they

live in a relationship, or their relatives . Nor may they be

transferred to third parties (individuals or legal entities)

for profit .

Any surplus or profits must be used to fulfill the

association's objectives or, where appropriate, be

transferred to other entities of a similar nature, that is,

non -profit .



They are usually funded through donations, grants, and volunteer work . They may also

receive subsidies from the public sector to finance their activities . They may also earn

returns from their own assets or investments .

Although they may carry out productive or commercial activities, most are not legal entities

and always have specific regulations applicable to them, subject to private law. They mostly

take the form of associations or foundations, although they can also take other forms, such

as cooperatives, mutual societies, or worker -owned companies .

The positive results of their activities, referred to as "profits" in for -profit organizations, are

classified as economic surplus . When this surplus exists, it is used for the organization's own

purposes, either in whole or in part for its social or environmental activities, or it is

reinvested in improving or expanding the organization's structures to multiply or enhance its

future activities .



3.2 Non-profit entities in variouscountries

The term "nonprofit" is related to the Anglo-Saxon legal tradition, which distinguishes

specifically between non -profit organizations and not -for -profit organizations . Although the

two terms are often used interchangeably, they actually apply to legally distinct entities in the

United States.

ÅNon -profit (NPO): purpose directed to the public good and can generate surpluses

or benefits that will be reinvested in the entity's own purposes

ÅNot -for -profit (NFPO): recreational in nature, not operating to generate a profit or

surplus . Examples : charities, sports clubs, foundations, private schools and

universities, museums, churches, or social welfare organizations .

Both types serve the public interest and have the same obligations, and can obtain the same

tax benefits .



In the United Kingdom, a law called the Charities Act (2011)

stipulates that charities must register with local bodies such as

the Charity Commission (England and Wales) or the Office of

the Scottish Charity (Scotland) to access tax benefits . This also

applies to other countries such as Canada (except Quebec) and

Australia .

British charities can take various legal forms, but not all have

full legal personality : some do not limit the liability of their

members, nor do they allow litigation or borrowing, which

affects their operation and legal protection .



In the United States, although each state has its own laws

regarding charities, all must obtain 501c3 status under the

Internal Revenue Code (IRC) to access tax exemptions and

financial benefits, as well as file annual reports on their

activities and funding, which are publicly available .

The country has more than 1.5 million nonprofit organizations,

representing 5.6% of GDP. Furthermore, more than 25% of the

population volunteers, and each year these organizations

receive more than $400 billion in donations, more than a third

of which goes to churches .



In France, non -profit organizations are governed by the 1901

Law of Association, with a simple process for their creation .

There are two types : declared associations, with their own

legal personality to own property or litigate, and de facto

associations, which are legally dependent on their members .

Foundations are regulated by the 1987 Law on Patronage . To

qualify for tax benefits, foundations must obtain recognition

as public entities, a difficult status to achieve, as only about

ten entities achieve it each year.



In Germany, registering an association requires a founding

meeting, the approval of articles of association signed by seven

people, the election of a board of directors, and registration

with the local court . Associations, in addition to governing

bodies, also have a general meeting . Unincorporated

associations are formed by two people by agreement .

In Austria, associations are regulated by the Vereinsgesetz 2002

(VerG), and registration is supervised by the Ministry of the

Interior, as in Spain. In Switzerland, they are governed by the

Civil Code of 1907 and can be formed by two people . Their

bylaws grant them full legal capacity and can be drafted

autonomously . Since 2005, the law limits the financial liability of

members, restricting its scope to the assets of the entity .



In Portugal, associations are regulated by the 1967 Civil Code,

which includes entities with and without legal personality .

In Sweden, there is no specific legislation or public registry for

non -profit associations . They acquire legal personality by

establishing bylaws and a governing structure, after which they

can apply for a TIN. There are two types : those seeking

economic benefit for their members (unions) and those

pursuing other purposes .

Norway, with more than 100,000 associations, also lacks a

specific law regulating them . Although the government has

attempted to introduce a law on associations, it has not yet

been successful . However, it does have a Foundations Act

(Lov om stiftelser, 2001), which establishes detailed rules

on their structure, statutes, establishment, closure, and

asset management .



In Denmark, there is no specific legislation for associations .

Their creation is simple, with no administrative approval, capital

investment, or registration requirements, but they must meet

several requirements (statutes, governing body, their own

finances, and a founding meeting) . Associations are tax-exempt

and cannot have paid employees, but they can register for a

NemKonto if they wish to receive public subsidies .

In Finland, associations are governed by the Associations Act of

1989 (Yhdistyslaki in Finnish, Föreningslag in Swedish), which

provides for a specific registration for them . Although this is not

mandatory, it gives them legal personality .



In Greece, there are three main types of non -profit entities :

companies or ƮǘǆǆǊƾǊǍ(with a defined statute and purpose),

associations or ƮǔǇƼǏǀƺǊ(formed by at least 20 people with

legal personality and non -profit purposes) and foundations or

ϰƿǌǐǇƼ(regulated by the Greek Civil Code).

Non -profit organizations dedicated to social care must register

with the National and Regional Register of Social Care

Organizations .

There are other specific registries for NGOs, private non -profit

entities, and voluntary organizations, depending on their

activity and sector .



In Italy, non -profit organizations are registered in a specific

public registry and can take various forms . The Third Sector

Code (2017) regulates the different types of entities :

ÅNGOs (ONLUS): development cooperation, recognized by

the Ministry of Foreign Affairs .

ÅVoluntary organizations : democratic structure and no

compensation to their members . They must submit

public accounts and register at the regional level .

ÅSocial cooperatives : social, healthcare, or educational

services . Regulated by Law 381/1991.

ÅFoundations : social or cultural purposes .

ÅSocial promotion associations (APS): activities of public

interest and mutual benefit . Regulated by Law

383/2000.



3.3 Non-governmentalorganization(NGO)

Non -governmental organizations (NGOs) are entities of various legal types, but always of

private law and nature . They share the objectives and characteristics of non -profit

organizations (NPOs), but do not have public institutions or representatives among their

founders, members, or directors .

The difference between ESALsand NGOs lies in their freedom from government control at

any level and by any state . This should contribute to their autonomy and impartiality from

governments and administrations, but it does not exempt them from following certain

political, ideological, or religious orientations . NGOs are difficult to classify, as they define

different types of entities in different countries .



The term "NGO" became popular after the creation of the UN

in 1945, when non -governmental organizations were invited to

participate as observers . This term is still used today to

designate any private, non -profit organization, provided it is

independent of government and is not a political party .

At that time, there were organizations trying to combat social

issues such as slavery, poverty, and women's suffrage, but the

real expansion of NGOs came with globalization and the end of

the Cold War in response to the negative effects of neoliberal

policies .

NGOs have played a key role in critiquing international

institutions and advocating for sustainable development . Since

2001, thousands of NGOs have participated in the World Social

Forum (WSF)and other regional or thematic meetings . World

NGO Day is celebrated on February 27.



The scope of NGOs' activities can range from local to international : in the latter, in particular,

they have developed important transnational structures and activities in a variety of areas,

including economic and social development, environmental protection, and the defense of

human rights .

Despite their altruistic nature, NGOs have sometimes been criticized for their potential role

in neocolonial politics, being seen more as a mechanism to calm consciences than as agents

of real change. This has led to talk of "NGO-ization" as a synonym for depoliticization and

social demobilization .

They have also been criticized for their lack of coordination, the poor sustainability of some

projects, and their disconnection from local realities . Their legitimacy has been questioned

due to their influence on government decisions without clear representation or

accountability . Furthermore, their funding can compromise their independence, and some

have been accused of disrespecting local cultures or of responding to religious or ideological

interests with a Eurocentric vision .



NGOs can be classified according to their vision into :

ÅCharitable : with a paternalistic vision and a mission of

social assistance .

ÅService -based : with a more open and participatory

vision to provide health or education services to the

general population in certain areas .

ÅParticipatory : whose vision seeks to involve the

populations to which its actions are directed in the

mission they carry out, providing material means and

mechanisms for learning and empowerment .

ÅProfessionals : whose vision is to defend the common

interests of a community based on their profession or

dedication .



According to their scope of action, they can be classified as:

ÅCommunity or grassroots (which carry out their activity in and from the

community itself, which is the target of their mission and subject of action)

ÅLocal, regional and national (whose mission is to act in a neighboring area or more

or less close within the same institutional and cultural space)

ÅInternational (those that carry out their mission in several countries or

continents) .

NGOs have largely focused their missions on areas related to social transformation,

improving the quality of life, economic and human development, human rights, and the

environment . Through their work over decades, some of these organizations have achieved

significant international prominence, becoming recognized as authoritative public figures in

their respective fields .



Furthermore, their activities have contributed to raising awareness and socially mobilizing

millions of people on fundamental issues such as climate change, also leading governments

and states to pursue important initiatives in these areas. In this regard, NGOs have

contributed to generating what is known as "way two diplomacy," which fosters dialogue and

the search for common goals and commitments among experts, scientists, professors,

professionals, and other figures not involved in or outside government circles, who therefore

have greater ease and freedom to exchange opinions, ideas, and proposals .

Just as they carry out their activities in many fields, NGOs also employ very different working

methodologies . Some predominantly rely on public pressure or denunciation, others design

and manage plans to provide material and/or technical assistance, others focus their efforts

on personal assistance or counseling, and others dedicate their primary efforts to research .



The World Bank classifies them as operational and campaign .

ÅOperational : They seek to directly achieve small -scale changes through the

management of specific projects .

ÅCampaigners : They want to achieve large -scale changes promoted indirectly

through influence in society and the political sphere .

However, the methodologies used are not mutually exclusive, and although NGOs have their

own predominant ways of working, this does not preclude them from varying their

methodology at certain times or under certain circumstances in order to achieve their

objectives .

Although NGOs have a significant volunteer component, they also rely on the participation of

hired and paid professionals and technicians to promote the continuity of strategic issues

and main goals.



NGO funding is built through :

ÅMembership fees.

ÅDonations .

ÅSale of products or services.

ÅFunds from governments and public administrations .

This last point raises much debate because, as their name suggests, they are non -

governmental organizations, and if they depend financially on the government, even to a

certain extent, doubts arise about their independence from political interests .

But the same is true if the money comes from companies or other entities with political,

economic, or religious interests : which is why many, to maintain their credibility, strive to

ensure their independence by rejecting funding from these actors, such as Greenpeace .



Many companies allocate money and effort to corporate social responsibility to improve

their image and avoid criticism for the negative impact of their activities . Therefore, NGOs

must be careful with their funding and ensure that any money received, if accepted, does

not affect their independence or conflict with their objectives .

Since we've already highlighted the importance of knowing the source of funds, let's now

explore how expenses are structured . Expense items are typically divided into :

ÅGeneral expenses : for the operation of the NGO (salaries, offices, administration) .

ÅProject expenses : to meet the organization's objectives and actions .

But how much should be allocated to each item? Some recommendations suggest investing

80% of the money in projects and the remaining 20%ʋʋingeneral expenses, although this isn't

an unbreakable rule : for example, the Global Fund to Fight AIDS allocates between 5% and

7% to general expenses, and the World Bank up to 37%.



The key to balanced financial management in these cases is transparency : high

administrative costs often generate mistrust and make it difficult to raise funds, but not

investing enough in good management can work against the NGO itself . Therefore, it is best

to always provide clear information about how the funds are used.

NGOs often dedicate themselves to purposes that should be addressed by government

policies . Governments and administrations, due to a lack of resources or a lack of will,

neglect some of their obligations to their populations or human dignity . NGOs partially fill

these gaps, although this situation causes tensions between governments, NGOs, and

affected populations .

The various governments' attitudes toward NGOs demonstrate the tension between the

need to plan and coordinate the organizations' actions and the organizations' freedom and

independence to make their own decisions and maintain their lines of action in accordance

with their mission, vision, goals, and objectives .
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GLOSSARY

World Bank : An international organization comprised of more than 180 countries whose

purpose is to reduce poverty through loans, credit, and economic support . It was

established in 1944 as part of the Bretton Woods Agreement . It is headquartered in the

United States . Its activities have not been without controversy .

BINGO: Acronym for large international NGO.

Transparency criterion : This involves providing clear, sufficient, relevant, and up -to -date

information on the use of the organization's funds .

CSO: civil society organization .

Track Two Diplomacy : International relations developed outside of official government

channels .



DONGO: Organized donor NGO.

ENGO: NGO with an environmentalist character and mission .

ESAL: Non -profit entity .

Welfare state : a model that emerged in Europe after the Second World War, based on

state intervention to guarantee social rights, such as public education and healthcare,

labor protection, and social benefits (unemployment, retirement, assistance for people

with disabilities) .

Eurocentrism : A worldview that places the culture of Western European countries at the

center of everything and tends to undervalue the rest of the planet's cultures and

geographic areas .

Global Fund to Fight AIDS: an international organization established under the auspices

of the World Health Organization to combat AIDS.



World Social Forum : Annual meetings of hundreds of NGOs and individuals working

for a globalization distinct from neoliberalism to debate and launch proposals for

social justice .

Program and project expenses : Expenses that entities dedicate to supporting the aid

projects and programs they implement in accordance with their mission, vision, and

objectives .

General expenses : Expenses intended to cover the general structure of an entity, both

in terms of personnel and physical spaces and consumable needs .

Globalization : A process that began after the end of the Cold War and has spread

neoliberalism and the market economy worldwide . It is characterized by the reduction

of the role of the state, the weakening of the welfare state, the power of large

transnational corporations, and the lack of democratic control over international

entities .

GONGO: Organizations created to look like NGOs but aimed at promoting the interests

of a government .



GSO: Grassroots Support Organization .

INGO: international non -governmental organization

MANGO : Market defense NGO.

Neocolonialism : A geopolitical practice that uses neoliberal globalization and cultural

imperialism to influence and sometimes condition the policies of countries that were

colonized in the past .

Neoliberalism : A political and economic theory that advocates reducing the state and its

capacity for intervention to a minimum, while placing the market and its mechanisms at

the heart of self -regulation of economic and social processes .

NGDO: non -governmental development organization .

NGO: English abbreviations for NGO, non -governmental organization .



NNGO : Acronym for northern NGO.

National NGO: A non -governmental organization that exists only in one country .

NGO: non -governmental organization . An association, foundation, or entity in the third

sector and therefore non -profit, not owned by governments or public administrations .

NGO: non -governmental development organization .

NGO-ization : the ability to depoliticize discourses and demobilize social movements

within the framework of NGOs.

PANGO: an organization created by a political party disguised as an NGO.

QUANGO: A quasi -autonomous NGO, usually with the participation of non -governmental

entities or national agencies from various countries .



Accountability : A strategy used by entities to provide complete, sufficient, and timely

information on their internal and external activities, accounts, sources of financing,

and details of expenses, in a consistent, truthful, and accessible manner .

Representativeness : the real capacity of an entity to represent the interests and true

aspirations of the community it claims to represent .

Corporate social responsibility : A concept related to the responsibility of business and

financial corporations toward society and the environment, which is reflected in

establishing active and effective contributions to social and environmental

improvement, which also fulfill the objective of improving their public image .

SCO: social change organization .

SNGO: NGO from the South .

TANGO: Technical assistance NGO.



TNGO: Transnational NGO, which is not limited to a single country, but exists in several .

TSO: Third sector organization .

WANGO: World Association of Non -Governmental Organizations u Organización Mundial

de ONG.

YOUNGO: Youth -oriented NGO.



Accountability : A strategy used by entities to provide complete, sufficient, and timely

information on their internal and external activities, accounts, sources of financing, and

details of expenses, in a consistent, truthful, and accessible manner .

Representativeness : The real capacity of an entity to represent the interests and true

aspirations of the community it claims to represent .

Corporate social responsibility : A concept related to the responsibility of business and

financial corporations toward society and the environment, which is reflected in

establishing active and effective contributions to social and environmental improvement,

which also fulfill the objective of improving their public image .

SCO: Acronym for social change organization .

SNGO: Acronym for Southern NGO.

TANGO: Acronym for technical assistance NGO.

TNGO: Acronym for transnational NGO, which is not limited to a single country, but exists

in several .

TSO: Acronym for Third Sector Organization .

WANGO: Sigla de World Association of Non -Governmental Organizations u Organización

Muncial de ONG.

YOUNGO: Acronym for youth -oriented NGO.



SESSION 4

THE ASSOCIATIONS



4.1Whatis anassociation?

An association is a stable grouping of several people (physical or legal, public or private, with a

minimum of 3) with a specific, lawful and non -profit purpose of general or specific interest,

which has the will to remain and adopts its own legal personality from the moment of its valid

constitution (art . 35 Civil Code), the membership and permanence of its members being

voluntary .

For all these reasons, they must be provided with a specific organizational structure for their

government and representation (established in their statutes), they must be provided with the

necessary human and technical resources to try to achieve their objectives, and they must

comply with the legal obligations they acquire through the corresponding administrative

management .

They are required to register in a public registry for publicity purposes and have the right to

obtain a declaration of public utility if they meet the legal requirements .



Freedom of association is part of the set of fundamental rights of a democratic society and is

enshrined in both Article 20 of the Universal Declaration of Human Rights and Article 11 of the

European Convention on Human Rights. The Spanish Constitution recognizes it in Article 22.

This right includes the freedom to form associations, and therefore, no prior administrative

authorization is required to establish one.

Associations in Spain are generally regulated by Organic Law 1/2002, of March 22, which

regulates the Right of Association . Furthermore, it should be noted that the autonomous

communities have developed specific legislation, compiled in the Code of Associations compiled

by the Official State Gazette (BOE),containing all the regulations pertaining to this type of entity .

The Ministry of the Interior has published a very useful Guide to Associations, prepared by the

Subdirectorate General of Associations, Archives, and Documentation .



4.2 Typesof associations

There are two types of associations : general interest associations and specific or particular

interest associations . The former have a purpose or objective that extends beyond the

members, addressing general issues, such as NGOs, anti -poverty associations, environmental

associations, or animal protection organizations . Specific or particular interest associations, on

the other hand, pursue objectives that benefit their members, such as neighborhood,

consumer, professional, sports, or disease associations . In all cases, associations are non -profit .

Their internal functioning is democratic and assembly -based. They may have governing or

coordinating bodies of various forms or modalities, but ultimately, fundamental decisions are

approved by all associated members meeting in an assembly . They are governed internally by

their own bylaws, which are initially approved by the members who constitute them, but which

may be amended by the assembly following the procedure regulated therein . This is the legal

form most commonly used by third -sector entities .



In Spanish law, the term "association" is reserved for those formed under Organic Law 1/2002,

which regulates the right of association, and which are non -profit . There are two types :

Åcommon regime

Åspecial regime

Special regime companies differ from common regime companies in that they have certain

specific purposes :

Åpolitical parties

Åunions

Åbusiness organizations

Åchurches, denominations and religious communities

Åsports associations

Åconsumer and user associations ;

Åprofessional associations of members of the Armed Forces, the Civil Guard, and magistrates,

judges, and prosecutors .



Commercial associations are called "society" in Spanish

law: therefore, all associations are non -profit entities

(both those under the general and special regimes) .

Associations can in turn be grouped into second-level

entities : unions and federations of associations (at least 3

associations) and confederations (at least 3 federations

of associations) .

Associations will have their registered office in Spain to

comply with Spanish law. In this regard, it should be

noted that the Spanish branches of foreign associations

that carry out stable and long -standing activities will also

be registered in the National Registry of Associations .



Currently, more than half a million associations of all types are registered in the Ministry of

the Interior's Registry of Associations . This registry includes associations that operate

throughout Spain or in more than one autonomous community .

Entities whose scope of activity is an autonomous community or part thereof (at the local,

regional, or provincial level) must be registered in the respective community's registry of

associations, which coordinates their data with the national registry . Local associations are

registered in local councils for the purposes of their relationship with that administration .



4.3 Registrationof associations

The registration of general -regime associations in the registry of associations is declarative in

nature, as it is done for publicity purposes, since these associations have their own legal

personality from the moment the founding charter is granted . However, registration has

three important effects :

Åguarantee the rights of partners and third parties ;

Ålegally separate the personal assets of the partners from those of the association, thus

limiting the scope of asset liabilities ;

Åaccess to public aid and promotion measures (such as the processing of the declaration

of public utility) that are only available to registered associations .



In most cases, the registration of special-regime associations is

constitutive in nature, as it is the act of registration that

determines the association's acquisition of legal personality . In

any case, the promoters of the entity are responsible for the

registration and for the consequences of not properly

completing this administrative procedure .

Associations, like any other legal entity, are legally required to

communicate with public authorities electronically . Since they

acquire legal personality from the moment of their effective

incorporation through the founding document, all their

relations with public authorities must be conducted

electronically from the outset, both for filing documents and

for receiving notifications by accessing the citizen folder or the

designated email address .



The facts and data of the associations subject to registration are:

ÅIts name .

ÅThe statutory purposes and activities .

ÅThe address .

ÅThe territorial scope of action .

ÅThe identity of the holders of the representative body (board of directors) .

ÅThe date of incorporation and the date of registration .

ÅAmendments affecting the statutes .

ÅThe opening and closing of branches and establishments .

ÅThe entities that constitute or integrate federations, confederations and unions of

associations .

ÅMembership in federations, confederations, unions, and international entities .

ÅDischarge, suspension and dissolution, and their causes.



Association registries handle registration, amendments to bylaws, and changes to the board

of directors : they do not intervene in internal disputes or seal management records . There

are no specific deadlines for registering a new association, but if the update involves

significant changes that directly affect the bylaws, board of directors, address, or similar

matters, a one-month deadline is usually granted .

Registering an association requires :

ÅFounding act, statutes and ID of the promoters .

ÅPayment of the corresponding fee .

If irregularities are detected at the time of the process's establishment, the administration

may request corrections (correction proceedings) or refer the case to the Prosecutor's Office

if there are indications of illegality . The deadline for resolving these issues is three months,

and if there is no response, the case is considered approved by positive silence. The name of

the association must be unique and can be consulted in the public registry of the Ministry of

the Interior .



Youth associations are governed by the same regulations as other associations, except for

the minimum and maximum ages for their promoters and members, which are set between

14 and 29 years of age. Minors may therefore join them, but if they are promoters or board

members, they must provide a consent document from their guardian .

Federations and confederations are created just like a normal association, but their

members are associations, so they must submit documents proving their representation of

each of the entities that comprise them .

If associations change their status (for example, if one becomes a political party or union),

they must update their bylaws and notify the corresponding registry within one month .

Major changes (bylaws, board of directors, merger, dissolution) must be registered within

one month with supporting documentation . In the case of mergers between associations,

the new entity may use the name of one of the merged entities .

Procedures in the National Registry of Associations require the payment of a fee.



GLOSSARY

Profit motive : a determined desire to obtain economic or financial returns to be

appropriated by a person or distributed among the members of a business

corporation .

General regime association : Associations of all types not included by law in any special

regime and registered in the National Registry of Associations of the Ministry of the

Interior or in the registry of an autonomous community .

Special regime associations : associations included by law in a special category,

required to register in specific registries : political parties, unions, business

associations, religious denominations, etc .

Youth association : association formed by young people between 14 and 29 years old .

First -degree associations : associations made up of natural or legal persons that do not

form federations, confederations, or unions of associations .



Assembly basis : This implies that the association's assembly, composed of all

members, has the greatest powers and capabilities within the entity : election of

governing bodies, amendment of statutes, approval of budgets and general work

plans, dissolution of the entity, etc . It also implies that the assembly will meet

periodically and that the governing bodies must be accountable to it .

Constitutive character : Refers to the registrations that constitute a necessary

additional requirement for a legal act to have full validity . In the case of special regime

associations, such as political parties, they acquire legal personality only after

registration in the corresponding registry, culminating in the fulfillment of a series of

requirements, conditions, and prior actions required by law .

Declarative nature : Refers to registrations that publicly attest to previously occurring

facts, acts, or circumstances, with full effect, independently of the registry entry .

General regime associations are registered with this nature, since they acquire legal

personality upon their valid incorporation .



Consent : permission or authorization . Minors must have the consent of their

guardians for certain legal actions .

Second -degree associative entities : associations of associations that take the form of

federations, confederations or unions .

Statutes : These establish the internal rules for the organization and operation of the

association . These are drawn up independently by each association, but must contain

a series of minimum contents required by law .

Democratic functioning : Associations must adapt their internal rules democratically,

so that all members of the association have the right to participate in decision -

making, especially the most important ones, as well as in the free election of members

of the governing bodies, who must be accountable to the entire membership .



Freedom of association : The right to freely join or separate to form associations or

organizations with lawful objectives . It is one of the human rights related to the

freedoms of opinion, expression, assembly, and participation .

Legal personality : A quality that implies being the holder of rights and obligations, as

well as the capacity recognized by the State to act or act legally (before the courts and

public administrations) and to carry out activities that generate liability to oneself and

to third parties . "Self -contained legal personality" applied to associative entities

means that the entity has legal personality independent of that of its members or

representatives .

Positive silence : A favorable response to a request made to a public administration

when it does not respond in a timely manner .

Association transformation : A legal procedure by which an association changes its

name and purpose without changing other aspects of the entity .



SESSION 5

THE FOUNDATIONS



5.1Whatis a foundation?

It is a non -profit entity with a permanent purpose and legal personality . It is formed by one

or more founding members who pool financial assets to fulfill purposes classified as "of

general interest ." The right of foundation is protected in Article 34 of the Spanish

Constitution, and Article 22 protects the right of association and its basic limits :

Article 34

1. Theright to found for purposesof general interest is recognized,in accordancewith the law.

2. Theprovisionsof sections2 and 4 of article 22 shall also apply to foundations.

Article 22

1. Theright of associationis recognized.

2. Thosethat pursueendsor usemeansclassifiedas crimesare illegal.

3. Thoseestablishedunder this article must be registeredfor publicity purposes.

4. Theymay only be dissolvedor suspendedin their activities by virtue of a reasonedjudicial decision.

5. Secret associations and those of a paramilitary nature are prohibited .





Foundations are regulated at the state level by Law 50/2002, of December 26, on

Foundations . This law is further developed in Royal Decree 1337/2005, of November 11,

which approves the Regulations on foundations under state jurisdiction .

The autonomous communities have also developed their own laws and regulations on this

matter, which are compiled in the Foundations Code compiled by the Official State Gazette

(BOE), which contains all the regulations relating to this type of entity . Foundations whose

scope of activity covers the entire state or at least more than one autonomous community

will be governed by state law, while those whose scope is equal to or less than a specific

community will be governed by their specific legislation . In any case, state regulations

supersede regional regulations .

Being non -profit means that it cannot distribute profits to its patrons, although it may have

financial surpluses at the end of the year, enter into employment contracts, and engage in

commercial activities that may generate financial surpluses, although these surpluses must

be reinvested in fulfilling the entity's purposes as defined by its founders .



Its actions will benefit a generic community of people and its assets will be forever linked to

said purposes : even in the event of dissolution, they may not return to its founders or be

used for purposes other than those of general interest .

The management and direction of a foundation is the responsibility of its Board of Trustees,

appointed by its founders, and is governed by Statutes . These are initially approved with the

founding charter and may be amended by the Board of Trustees in accordance with the

procedures set forth therein or in the founding charter .

The bylaws will also regulate the procedures for renewing the Board of Trustees . The Board

may agree to amend the foundation's bylaws if it is in its best interest, provided that this has

not been prohibited by the founder . Bylaw amendments must be formalized in a public

deed, communicated to the Protectorate, and registered in the corresponding Registry.

Foundations are subject to the supervision of the Protectorate, a specific body of the public

administration that oversees their viability and the diligence of the trustees in fulfilling the

purposes established by the founders and ensuring the proper management of the

associated assets.



5.2 Thecreationof a foundation

They are created through the Deed of Incorporation, a document notarized . They must

include :

ÅThe identity of the founder or founders .

ÅThe expression of the will to establish a foundation .

ÅThe founding endowment, that is, the specific assets linked to the foundation .

ÅIdentification of the first patrons (members of the Board of Trustees) and acceptance of

the position .

ÅStatutes that will govern the internal functioning, which must contain :

ḬName of the foundation .

ḬAddress and territorial scope of activity .

ḬFounding purposes and determination of beneficiaries .

ḬBasic rules for the application of resources to the foundation's purposes .

ḬComposition of the Board of Trustees and rules for its renewal, causes for termination of its

members, powers and rules of operation and adoption of agreements .

ḬOther lawful rules or provisions for the operation of the foundation .



As with associations, both the purposes and all regulations must comply with the law. In the

case of foundations, if any provision of the bylaws or the founder's statutes is contrary to the

law, it will be deemed not to have been implemented, provided that it does not impede the

valid constitution of the foundation . If the latter occurs, the foundation will not be registered

in the corresponding Registry.

Unlike associations, they do not acquire legal personality from the moment they are

established through a notarial deed (founding or constitutive act in the case of associations) .

To acquire it, they must complete the registration process in the corresponding registry of

foundations (regional or national) . Only upon registration do they acquire their own legal

personality . Only foundations registered in the corresponding Registry of Foundations may

use the name "foundation ."

Their financial resources come primarily from the management of the assets endowed by

their founders, i.e., the legally mandated foundation endowment . Foundations may also

receive donations and grants and may also engage in commercial activities, thereby

generating profits, which must always be used by the foundation to achieve the purposes

established by the founders .



Law 50/2022 on Foundations requires a minimum endowment of 30,000 euros, although it

allows for a smaller initial amount if the foundation's viability is demonstrated and the

minimum amount is reached within five years, starting with at least 7,500 euros .

If the endowment is in other types of assets, these must be appraised and included in

the founding deed, and third -party contributions with guaranteed enforcement are

also accepted . The availability of the funds or assets must be certified before a notary,

and the endowment may be increased with new contributions . The law prohibits

considering the mere purpose of raising donations as an endowment .

Foundations can be created in two ways:

ÅInter vivos agreement . The founders act during their lifetime in full possession of

their faculties .

ÅTestamentary disposition (mortis causa) . This is linked to the execution of the will,

which will be initiated by the executor or heirs . If this power does not exist, it is

delegated to the Protectorate of Foundations, subject to judicial authorization . The

formalities of notarizing the foundation's constitution and completing the

necessary registration procedures for it to acquire its own legal personality must be

completed .



Until December 2015, there were several

Protectorates and Registries of foundations

under different ministries, with the sole

exception of banking foundations . After that

date, they were centralized into :

ÅProtectorate of Foundations at the state

level, which reports to the Ministry of

Culture and Sport .

ÅRegistry of Foundations of state

jurisdiction, which depends on the

Ministry of Justice .

THE FOUNDATION SECTOR IN SPAIN 

IN DATA

It is estimated that nearly 15,000 

foundations are registered in Spain, of 

which more than 9,000 are active. They are 

dedicated to various sectors: culture and 

leisure (38.9%), education and research 

(21.7%), environment (10.3%), social 

services (9%); development and housing 

(7.3%), healthcare (5.4%), international 

activities (4.4%), business activities (2.5%), 

and religious activities (0.96%). It is 

estimated that almost half a million people 

are directly involved in the activities of 

foundations in Spain, either through their 

positions, jobs, or volunteering. The sector 

reportedly managed approximately û8.5 

billion in its budgets in 2019.



As already stated, a foundation acquires legal

personality when it is registered in the corresponding

Registry of Foundations . From the moment the notarial

deed establishing a foundation is executed until the

formation process is completed with its registration, a

foundation can and must perform certain actions

established in Article 13 of Law 50/2002:

ÅAll the acts necessary for the constitution .

ÅThose acts essential for the conservation of its

heritage .

ÅActs that cannot be delayed without prejudice to

the Foundation .



Furthermore, the foundation's Board of Trustees is required to register the foundation within

six months of the granting of the founding deed. If this deadline is not met, the Protectorate

may terminate the Board of Trustees and appoint a new one.

Foundations may merge unless prohibited by their founder . The process may be agreed upon

by the Boards of Trustees of the merging foundations or may be requested by the Protectorate

of Foundations, if one of them is unable to fulfill its founding purposes .

In any case, the process may not be subject to opposition from the Protectorate, which must be

notified in advance. The merger will be carried out by public deed, which will contain the new

Statutes and the composition of the Board of Trustees, and must be registered in the

corresponding Registry of Foundations .



5.3 Theboardof trusteesof a foundation

The governing body of a foundation is always the Board of Trustees (unlike associations,

where the governing bodies can have different names). Although the bylaws may provide for

other internal bodies, the Board of Trustees is mandatory and must be composed of at least

three individuals or legal entities .

The designation of the trustees is made in the founding deed and there must be the figures

of the president and the secretary (who may not belong to the Board of Trustees, in which

case they would have a voice but no vote).

The rules for renewing or replacing trustees must be reflected in the founding deed or

bylaws, and any changes to its constitution must be notified to the Protectorate . The

appointment or dismissal of its members requires acceptance through a public document, a

private document with a certified signature, or an appearance before the Registry of

Foundations .



Trustees may delegate functions to another member of the Board of Trustees, who in turn

may assign functions to one of its members . The composition, operation, and renewal of the

Board of Trustees must be regulated in the Bylaws according to the founder's wishes.

Patrons can be classified according to their role in the foundation :

ÅBorn patrons : their appointment and permanence is linked to the exercise of

another position, and it can be established that they will belong to it while they

hold that position (mayor, director, etc .)

ÅLifetime patrons : they remain in office for life .

ÅElective Trustees : elected according to the Statutes, with a limited or indefinite

term .

ÅHonorary trustees : with voice but no vote . Appointed to give prestige to the

foundation .

The founder(s) have considerable freedom when it comes to determining who will form the

Board of Trustees, the length of their terms, and the processes for their appropriate

renewal .



5.4 TheProtectorateof Foundations

The Protectorate of Foundations ensures the proper exercise of the right to found and the

legality of its constitution and operation . Its main functions are:

ÅEvaluate the suitability of the purposes and resources of new foundations before

registering them .

ÅProvide advice on legal, financial and accounting matters .

ÅDisseminate the existence and activities of the foundations .

ÅEnsure that foundations fulfill their purposes and use their resources correctly .

ÅAct as a temporary governing body if the Board of Trustees becomes vacant .

ÅAppoint new patrons when the designated ones do not formalize their registration .

The Protectorate may hold employers accountable for any illegal or negligent acts (including

promoting their dismissal if necessary) and may also challenge decisions of the Board of

Trustees that violate the law or the bylaws .



A Foundation is like a ship that must reach its destination, while the Board of Trustees 

is the crew and the Protectorate is a beacon that watches over and guides the way.

If the Protectorate detects that the ship is heading straight for a financial iceberg (due 

to mismanagement or irregularities), it sends warning signals to correct course.

If the crew ignores the signals, the Protectorate may then ask a judge to temporarily 

hand over the helm and take control until the crew returns to the original course.

This change in navigation (intervention) must be recorded in the logbook 

(corresponding Foundation Registry).

AN ANALOGY:



The Higher Council of Foundations is an advisory body composed of representatives from

the General Government (GPA), the regional governments, and foundations, represented

through their associations . It also includes a Registry Cooperation and Information

Commission (composed of the General Government (GPA)and the regional governments) to

coordinate the activities of the various Foundation Registries.

Law 50/2002 on foundations does not affect the National Heritage Foundations (affected by

the use of the monarchy and regulated by Law 23/1982) nor the public health foundations

(Law 15/1997), nor the banking foundations (Law 26/2013).

It partially affects religious foundations that are subject to agreements between the Catholic

Church and the State. Political party foundations, in addition to being regulated by Law

50/2002, are also affected by Organic Law 8/2007, of July 4, on the financing of political

parties (Seventh Additional Provision) .



GLOSSARY

Inter vivos agreement : as opposed to mortis causa, it involves a legal act between

persons in full possession of their capacities to grant it .

AGE: General State Administration .

Supplementary character : rules applicable in a territory or entity without its own

rules .

CCAA: Autonomous Communities .

Testamentary disposition : order that appears in a person's will .

Founding endowment : initial financial amount of the foundation intended to fulfill the

foundation's purposes, which must be greater than 30,000 euros .

ENL: Non -profit entity .

Public deed : A public document executed in the presence of a notary who attests to

the facts and data contained therein .

Statutes : Higher standard that affects a specific entity or issue .



General interest : Foundation purposes related to social, civic, cultural, educational,

scientific, sports, health, labor, development cooperation, environmental,

volunteering, human rights, victims of crime, etc . Mortis causa : Legal act caused by

the death of a person, such as the execution of a will .

Linked assets : Assets of all types directly linked to supporting and meeting the

purposes of a foundation .

Board of Trustees : The highest governing body of a foundation .

General and special powers of attorney : Powers of attorney are granted in a public

deed before a notary and serve to grant a third party the authority to act on behalf of

and in representation of the person granting the power . General powers of attorney

grant broad powers with no time or effect limitations . Special powers of attorney are

granted for specific purposes or for a limited period of time .

Protectorate : Public administration entity that oversees the operation of foundations .



Fco.J. Díaz Brito

What is a foundation?



SESSION 6

COOPERATIVES (I)



6.1Cooperatives: regulationsanddefinition

Cooperatives are regulated by Law 27/1999 on Cooperatives, which is the national legislation

affecting cooperatives operating in more than one autonomous community or in the cities of

Ceuta and Melilla. All autonomous communities have their own regulations affecting cooperatives

operating in each of them. The legislative compendium, the Cooperative Code, compiled by the

Official State Gazette (BOE),contains the national and autonomous community regulations on the

subject. Credit and insurance cooperatives have specific regulations.

Cooperatives are societies formed by people who freely associate (and may also freely withdraw)

to carry out business activities. They operate democratically and may have a profit -making

purpose for their members, although in many casesthey agree to limit or even occasionally waive

this purpose when their purpose, activities, or operation serve a social purpose.



There are no restrictions on their incorporation in any economic sphere, provided the activity is

legal. They may even group or associatein different ways, form cooperatives of different levels,or

have different autonomous sections for specific purposes, "with management autonomy, separate

assets,and distinct operating accounts" (Article 5 of Law 27/1999). Specifically, they may have a

credit section to provide services to members and the cooperative itself. Cooperatives with

sections must have their accounts audited annually. They normally do not carry out their activities

or provide their servicesto non-member third parties, except when provided for in their bylaws or

in specific, previously authorized cases.

6.2 Typologyandtypesof cooperatives

There are many types; state legislation (Article 6 of Law 27/1999) establishesthe following : worker

cooperatives, consumer and user cooperatives, housing cooperatives, agri-food cooperatives,

community land cooperatives, service cooperatives, maritime cooperatives, transport

cooperatives, insurance cooperatives, healthcare cooperatives, educational cooperatives, and

credit cooperatives.



Cooperatives differ from other participating commercial companies in three basic aspects:

ÅDecisions are not made based on the capital contributed ; rather, each member of a cooperative has

one vote per person.

ÅCooperatives distribute profits not based on the capital contributed, but on the work performed.

ÅThe ultimate goal of cooperatives is not to obtain maximum profit, but rather to subordinate this to

the social interest and cooperative values.



6.3 ValuesM ᴹƬϕɣprinciplesof cooperativism

The cooperative values onwhich cooperatives are based are: mutual aid, responsibility, democracy,

equality, equity, and solidarity; these are associatedwith ethical values ofhonesty, openness,social

responsibility, and respect for others.

Cooperatives share important principles with other entities in the social economy. The principles

of international cooperativism are:

1. Open and voluntary membership . Cooperatives are voluntary organizations, open to all

those willing to use their services and accept the responsibilities of membership, without

discrimination based on gender, race, social class, sexual orientation, political or religious

views.

2. Democratic control by partners/members . Active participation, with elected officials

accountable to the general assembly and the partners . Each member is always entitled to

one vote, regardless of their financial contribution to the cooperative .



3. Economic participation of partners or members . Limited compensation . Surpluses for each

period primarily include reserves, education, and solidarity .

4. Autonomy and independence . Joining associations without becoming dependent and

without responding to external interests .

5. Education, training, and information . To members, leaders, managers, and employees . But

also, to inform the community about cooperativism . This principle is linked to the 7th .

6. Cooperation among cooperatives . Through local, regional, and national structures, in order

to better serve and support new entities .

7. Commitment to the community . Sustainable development, solidarity, partner acceptance,

social responsibility .

According to data from the Ministry of Labor, in mid-2020, there were just over 18,000

cooperatives registered with Social Security in Spain,providing employment to more than 280,000

people registered with the TGSS(General Social Security), both as self-employed workers and

under the general system.



6.4 CooperativeConstitutionandStatutes

Cooperatives are established by public deed and registered in the Registry of Cooperative

Societies, at which point they acquire their own legal personality. During the establishment

process,the members are responsible for the cooperative's activities prior to registration, although

liability will shift to the cooperative once it is registered. The articles of incorporation will include

all promoting members and will contain:

· Identification of the grantors, stating that they meet the requirements to become partners and

their willingness to establish one.

· Proof of subscription to the mandatory contribution to the share capital and the value assigned

to non-monetary contributions .

· Proof that the total amount of contributions disbursed exceeds the minimum share capital

established by the bylaws.

· Identification of the individuals who will form the cooperative's Governing Council and hold the

position of Supervisor.

· Certification from the Registry of Cooperative Societies stating that the name chosen for the

cooperative is not the same as or causesconfusion with another name already registered.

· The Statutes that will govern the internal functioning of the cooperative.



6.4 CooperativeConstitutionandStatutes

Cooperatives are established by public deed and registered in the Registry of Cooperative

Societies, at which point they acquire their own legal personality. During the establishment

process,the members are responsible for the cooperative's activities prior to registration, although

liability will shift to the cooperative once it is registered. The articles of incorporation will include

all promoting members and will contain:

ÅThe identification of the grantors, stating that they meet the requirements to be partners and

the will to establish one.

ÅAccreditation of the subscription of the mandatory contribution to the share capital and the

value assigned to non-monetary contributions .

ÅCertification that the total amount of the contributions disbursed is greater than the minimum

share capital established by the bylaws.



ÅIdentification of the persons who will form the Governing Council of the cooperative and hold the

position of Intervention.

ÅCertification from the Registry of Cooperative Societies stating that the name chosen for the

cooperative is not the same as or causesconfusion with another name already registered.

ÅThe Statutes that will govern the internal functioning of the cooperative.

They are initially formed by at least three partners (individuals or legal entities, public or private, and

joint property partnerships). Second-level partnerships (cooperatives of cooperatives) are formed by

at least two of them.

They must apply for registration in the Registry of Cooperative Societies within one month of the

execution of the public deed of incorporation . If they take more than six months, they must have the

original deed notarized, and if they take more than a year, the Registry may permanently deny

registration.



The cooperative's Statutes shall include:

ÅName, address,scope of action, corporate purpose and duration .

ÅMinimum share capital and minimum mandatory contribution to become a member.

ÅMembership classes,admission requirements, and withdrawal regulations.

ÅRights and duties of partners.

ÅDisciplinary rules and sanctioning regime. Establishment, where applicable, and composition of

the Appeals Committee.

ÅComposition of the cooperative's Governing Council and duration of its mandate.

ÅNumber and duration of the mandate of the auditors.

ÅOther legally required issuesdepending on the type of cooperative involved.



Before going to a notary to have them certified as a public document, you can request that the

Registry of Cooperative Societies review them and determine whether they are valid or require

amendments. Once the Bylawshave been registered, any subsequent amendments must be certified

as a public deed before submitting them to the Registry.

In addition to the Bylaws, the cooperative may have internal regulations that elaborate on the

provisions set forth therein. The Bylaws may also incorporate regulations on rights and obligations,

such as:

ÅElementsof work-life balance.

ÅPromoting equal opportunities .

ÅDevelopment of sustainability.

ÅFinancial supplements in the event of sick leave and disability.

ÅAccessto pension systems,private health insurance, life insurance,etc.

ÅDedication of surpluses to charitable actions.

ÅTraining commitments to partners.



6.5 Theinternalbodiesof cooperatives
6.5.1. The General Assembly

It includes all members, and its decisions are binding on all. It sets the cooperative's general policy

and may issue instructions to the Board of Directors. It has exclusivejurisdiction over:

ÅReviewof corporate management, approval of the annual accounts, the management report, and

the allocation of surplusesor losses.

ÅTo elect and remove the members of the Governing Council and the Auditors, and where

applicable, the auditors, liquidators, and ResourcesCommittee, and to hold them accountable.

ÅAmendment to the Statutes and Internal Regulations.

ÅAgree on the capital stock update, new mandatory contributions, admit voluntary contributions,

establish contributions for new members, and decide on the interest to be paid on contributions .

It will also set entry fees,where applicable.

ÅIssuanceof financing instruments such as participating securities and special shares.

ÅTransformation, merger, spin-off, or dissolution of the cooperative. Establishment of second-level

cooperatives or cooperative groups.

oSubstantial modifications to the economic, social, organizational or functional structure of the

cooperative.



6.5 Theinternalbodiesof cooperatives

6.5.1. The General Assembly

It includes all members, and its decisions are binding on all. It sets the cooperative's general policy

and issuesinstructions to the Board of Directors. It has exclusivejurisdiction over:

ÅReview of corporate management, approval of the annual accounts, the management report,

and the allocation of surplusesor losses.

ÅTo elect and remove the members of the Governing Council and the Auditors, and where

applicable, the auditors, liquidators, and ResourcesCommittee, and to hold them accountable.

ÅAmendment to the Statutes and Internal Regulations.

ÅAgree on the capital stock update, new mandatory contributions, admit voluntary

contributions, establish contributions for new members, and decide on the interest to be paid

on contributions . It will also set entry fees,where applicable.



ÅIssuanceof financing instruments such as participating securities and special shares.

ÅTransformation, merger, spin-off, or dissolution of the cooperative. Establishment of second-

level cooperatives or cooperative groups.

ÅSubstantial modifications to the economic, social, organizational or functional structure of the

cooperative.

6.5.2. The Governing Council

This is the cooperative's governing body. The Bylawsestablish its composition, election rules, and

term of office. It must have at least three members, including a President, a Vice President (if the

cooperative has three members, the Board will be two members, and there will be no Vice

President), and a Secretary. In cooperatives with fewer than 10 members, this person may be

replaced by a sole Director. In cooperatives with more than 50 permanent employees that have a

Works Council, the latter will appoint a member to the Governing Council.



Its President and Vice President will be members of the cooperative and will hold legal

representation. The Governing Council has the powers and authority not reserved for other bodies

by law and the Bylaws,and specifically will have the authority to:

ÅGrant and revoke powers of attorney, which must be registered in the Registry of Cooperative

Societies.

ÅAppoint and remove the manager, general director or equivalent.

ÅIssue bonds and other forms of financing through negotiable securities, but not equity

securities or special shares.

6.5.3. The Intervention

This is the supervisory body. It consults, checks,and verifies the documentation . The Statutes will

establish the number of members (not exceeding the number of members of the Governing

Council), the system of substitutions, election, term of office, and renewal. The position must be

held by members elected at the General Assembly. Before submitting the annual accounts and

management report to the General Assembly for approval, they must be audited by the

Comptroller's Office.



6.5.4. The Resources Committee

The Statutes may provide for the existence of an Appeals Committee and other advisory or

consultative bodies.

The Appeals Committee is not a legally mandated body. It may be created if provided for in the

Bylaws. It will be competent to process and resolve appeals, both against sanctions imposed on

members and any other appeals provided for in the Bylaws. The Bylaws will also determine its

composition (at least three members), election by the Assembly, and the duration of its term. Its

resolutions will be immediately enforceable and may only be challenged as provided by law.

Its members will be subject to the grounds for abstention and recusal applicable to judges and

magistrates.

Your choice and acceptance must be communicated to the Registry of Cooperatives within one

month .
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GLOSSARY

Works Council : A collegiate body representing the employees of a company or workplace with

more than 50 employees . Its members are directly and secretly elected by all employees . In

companies with fewer than 50 employees, its representatives are represented by employee

representatives .

To grant a hearing : To provide a person with the opportunity to appear in a proceeding to

present their arguments . The hearing may be in person or in writing .

Cooperative surplus : This is the cooperative's equivalent of the concept of net profit used in

commercial companies . It is the cooperative's highest value, expressed as the positive balance

between its annual income and costs. It is used to replenish the cooperative's reserve funds

and to cover the returns to which members are entitled .



Degrees of kinship : Each step of separation between two people in a family . First-degree

relatives are parents, children, and spouses; second-degree relatives are siblings, grandparents,

and grandchildren ; uncles and aunts are third -degree relatives, and cousins arefourth -degree

relatives .

CPI: Consumer price index set by the National Statistics Institute that assessesthe average

percentage increase in prices over a given period .

Special shares: A method of raising financial resources from cooperative members or third

parties with a minimum maturity of five years. They may be freely transferable . Their issuance

will be made by resolution of the General Assembly, which will set the terms and conditions for

issuance.

Cooperative return : Distribution to members of the cooperative's surpluses and profits (after

paying taxes and providing reserve funds) in proportion to the activities carried out by each

member .



Positive silence: A favorable response to a request made to a public administration when it

does not respond in a timely manner .

Participatory securities : a form of financing used by cooperatives . Upon purchase, these

securities receive financial compensation, the amount of which depends on the cooperative's

successand the decision of the General Assembly. They sometimes include a fixed interest rate,

have a repayment period, and may allow participants to attend the Assemblies with a voice but

no vote .
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SESSION 7

COOPERATIVES (II)



7.1Partnersandclassesof partners

To become a member of a cooperative, you must submit a written application to the Board

of Directors, the governing and management body of the cooperative . The Board must issue

a reasoned response within three months .

Silence in this case is positive . If the application is rejected, an appeal may be made to the

cooperative's Resources Committee or General Assembly, which must hear the applicant .

Membership is acquired after making the mandatory contribution to the share capital and

paying the entry fee, if applicable .

Their share of the share capital is the limit of the member's liability to the cooperative for its

potential debts . This liability extends up to five years after withdrawal .

There are basically two types of members : full members and special members .



ÅCommon members (working members in worker cooperatives) are full members . Initially,

they are the founding members who start the cooperative, to whom others may be

added later, and who carry out the cooperative's work and purposes without limitation .

ÅWorking members are individuals who perform their personal labor in first -level

cooperatives (other than those for associated workers or communal land use) and in

second-level cooperatives, if so provided in their bylaws . These bylaws must ensure the

equitable and balanced participation of these members in the cooperative's social and

economic obligations and rights . In all cases, any losses accrued to them will be charged

to the reserve fund or to the user members .

Temporary members may exist, if provided for in the Statutes and without representing more

than 1/5 of the permanent members . They may not be required to contribute to the share

capital greater than 10% of that required of permanent members, which will be reimbursed

at the end of their membership period in the cooperative .



If established in the Bylaws, there may also be collaborating members who contribute to the

cooperative's activity without directly participating in it . Their contribution to the share capital,

participation rights, and corporate obligations will be set by the General Assembly, although

there are legal limitations on the amount of their contributions and the percentage of such

members the cooperative may have. Full members who cease to carry out the activities that

motivated their membership and do not wish to request permanent withdrawal may be

considered collaborating members . These latter are also referred to as surplus, inactive,

honorary, or non -user members .

Associates or members are partners who participate in the capital of the cooperative but not in

the activities that constitute its corporate purpose .

There are also other types of members, such as prospective members in housing cooperatives

or the so-called cooperative volunteers in social initiative cooperatives .



7.1.1. Obligations of partners

ÅComply with the duties contained in the Statutes and the valid agreements of the

cooperative's governing bodies .

ÅParticipate in cooperative activities that contribute to its social purpose, although they may

be exonerated if necessary by the Governing Council)

ÅKeep confidential any lawful matters that are vulnerable or harmful to the cooperative .

ÅAccept the positions for which he/she is elected, except for justified cause.

ÅComply with statutory financial obligations .

ÅNot to carry out business activities that compete with those of the cooperative, unless

expressly authorized by the Board of Directors .



7.1.2. Members' rights

ÅAttend, participate, make proposals, and vote in the General Assembly and in the bodies of

which they are a member .

ÅBe an elector and eligible for any internal office .

ÅParticipate in all cooperative activities without discrimination .

ÅIn your case, the cooperative return, the interest on the capital contributed and its

liquidation .

ÅVoluntary resignation .

ÅBe informed in order to exercise your rights and obligations . Information requested by 10%

of the members (up to 100 in cooperatives with more than 1,000 members) must be

provided by the Governing Board within one month ; however, if the Board believes the

information seriously endangers the legitimate interests of the cooperative, or constitutes

obstruction or abuse, it may refuse with justification ; however, the refusal may be appealed .



The right to information expressly includes:

ÅReceivea copyof the StatutesandInternalRegulationsaswell astheir respectivemodifications

ÅAccesslogbooksandminutesandobtain certifiedcopiesof the contentsor agreements;

ÅThatthe statusof your financialsituationwith the cooperativebe clarifiedwithin onemonth of

your request;

ÅExaminationof documents to be submitted to the GeneralAssembly,especiallyaccounts,

reportsandproposals;

ÅRequestin writing more information about what will be submittedto the GeneralAssemblyor

about the progressof the cooperative.



The withdrawal of a member from the cooperative is voluntary and may be exercised at any

time by giving advance notice to the Board of Directors within a period established in the

Bylaws, which must be less than one year. The Board must formalize this within three months .

Failure to do so will be deemed justified for the purposes of reimbursing the capital

contribution .

The Bylaws may require that withdrawals (except for just cause) not occur until the end of the

fiscal year or until five years after admission . Voting against General Assembly resolutions that

increase the cooperative's obligations in a seriously onerous manner not provided for in the

Bylaws may be cited as justified cause for withdrawal .

A member's resignation will be mandatory if they lose the legal or statutory qualifications

required for membership . These resignations will be reviewed by the Board of Directors after

hearing the interested party and may be appealed .



The internal disciplinary regime or rules of social discipline must be specifically regulated in the

Statutes, which will establish the disciplinary procedures and the remedies available against

them . The sanctioning body will always be the Governing Council . All processes must grant a

prior hearing to the interested party . Disciplinary decisions may be appealed first before the

Appeals Committee or the General Assembly (with a positive outcome in the event of silence)

and secondly before the Court of First Instance .

Only offenses (minor, serious, and very serious) previously defined in the statutes may be

punishable . Offenses will have their own statute of limitations (2 months for minor offenses, 4

for serious offenses, and 6 for very serious offenses), counting from the day they are

committed .

The sanctions applicable to the specified offenses must be specified in the Bylaws. Suspension

of rights may only be applied in the event of a breach of the member's financial or employment

obligations and may not affect the right to information, receipt of returns, accrual of interest on

contributions to the share capital, or adjustment of those contributions . Expulsion will only be

applicable in the case of a very serious offense .
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7.2 Economicregimeof cooperatives

The cooperative's share capital is composed of both mandatory and voluntary contributions

from members, which may be repaid in the event of a member's withdrawal or whose

repayment may be unconditionally refused by the Board of Directors . Conversion between

the two types is the responsibility of the General Assembly. The Bylaws may limit the

percentage of share capital that may be repaid in a given fiscal year. The amounts are fixed

and payable in legal tender ; however, the Bylaws may specify other forms of contribution

through rights, movable or immovable property, which must be appraisable and not have the

effect of assignment or transfer .

The Bylaws determine the minimum share capital of the cooperative . This must be fully paid

up from its incorporation and throughout its life . No member may contribute more than one-

third of the total share capital in first -tier cooperatives . If the share capital falls below the

minimum at any time, the cooperative will be subject to dissolution, having one year to

increase the capital or reduce the amount established in the Bylaws.



Mandatory contributions to share capital shall be established in the Bylaws. They may be

differentiated by class of members or by the potential use of the cooperative's activity . The

General Assembly may agree to require new mandatory contributions . They must be

disbursed immediately, or at least a quarter (25%), with the remainder due within the

maximum period established by the Bylaws or the Assembly. If, due to reductions in share

capital due to losses, any member falls below the minimum amount, they shall be

immediately required by the Governing Board to make up the amount within a period of no

less than two months and no more than one year. Failure to disburse this amount on time

shall result in default, the member shall be required to pay interest for the delay, and may be

suspended from their rights or, if applicable, expelled from the cooperative .

New members of an established cooperative must make the mandatory contribution to

acquire full membership . The amount may be adjusted according to the CPI, based on the

contributions made by the longest -serving member .



Voluntary contributions to share capital are made by shareholders when so agreed by the

General Assembly or the Board of Directors (which must be established in the Bylaws). They

are fully paid up upon subscription and are permanent, like mandatory contributions . They

will be remunerated, like mandatory contributions, in the amount established . Voluntary

contributions may be converted into mandatory contributions, and vice versa, by decision of

the shareholder in cases of a reduction or increase in share capital .

The remuneration of contributions is a matter of the bylaws . In the case of mandatory

contributions, it may be determined whether or not they entitle the cooperative to accrual of

interest on the portion actually disbursed . The remuneration of voluntary contributions will

be established in the agreement for their admission . The remuneration of contributions will

be subject to the cooperative's positive economic results and always up to a certain limit .



Contributions may only be transferred to other members of the cooperative, or to those who

will become members within three months of the transfer . In the case of inheritance,

contributions may be transferred to heirs who are members of the cooperative or who apply

to become members within six months of the death of the previous member . If neither of

these cases applies, they will be entitled to the liquidation of the credit corresponding to the

social contribution .

The reimbursement of contributions will be regulated in the Bylaws. The amount will be

established by the Governing Board based on the financial year's balance sheet and after

allocating any losses, if applicable . If a member's withdrawal is unjustified, a portion of the

amount to be reimbursed may be deducted, as provided in the Bylaws, but may not exceed

30% of the total . The actual repayment of contributions may be deferred for a maximum of 5

years, in which case interest will be charged, with at least 1/5 of the total amount being

repaid annually . Reimbursements will be made in order of seniority . The Bylaws may

stipulate that new members, instead of directly making their contributions, preferentially

purchase those outstanding contributions from former members who have left the

cooperative .



The Bylaws or the General Assembly may establish payment by members of entry and

periodic fees, which will not be incorporated into the share capital . These fees may vary

depending on the type of member or the potential use of the cooperative's activities . The

amount of entry fees may not exceed 25% of the mandatory contribution to the share capital

required .

There are two mandatory funds in all cooperatives : the reserve fund and the education and

promotion fund . Cooperative regulations may also establish other mandatory funds .

The mandatory reserve fund guarantees the cooperative's consolidation and future . It cannot

be distributed among members . At least 20% of the cooperative's surplus and 50% of other

profits must be allocated to fund it . These percentages may be increased by the Bylaws or

the General Assembly. It may also be funded by other contributions, such as membership

fees or deductions from reductions in the reimbursement of contributions from former

members .



The education and promotion fund is intended for activities aimed at training members and

employees ; disseminating the cooperative movement ; and promoting and improving the

local environment or the community in general . To implement this fund, members may

collaborate on projects and activities of other entities or cooperatives by making

contributions . The management report must include the activities carried out with this

mandatory fund, which is funded with at least 5% of the cooperative's surplus and the

amount of penalties imposed on members . This mandatory fund is non -attachable and non -

distributable . When the entire fund has not been spent or committed within a fiscal year, the

remaining amount must be invested in savings accounts or public debt instruments, the

financial returns of which must be dedicated to the purposes of the education and

promotion fund .

Cooperative surpluses and other profits, after deducting mandatory contributions to the

reserve and education funds and the payment of corporate tax, may be applied, as provided

in the Bylaws or by the Assembly, to the cooperative's return to members, to contribute to

other voluntary funds created by the cooperative, or to increase mandatory funds .

Cooperatives may also recognize in their Bylaws or agree at an Assembly the right of non -

member workers to receive a special annual payment based on the financial results of the

fiscal year.



7.3Workercooperatives
The vast majority of cooperatives are worker -owned . Their purpose is to provide their

members with full - or part -time jobs through the joint organization of the production of

goods or services for third parties . Membership and employee status are generally

simultaneous, although legally, cooperatives may hire non -member workers, with the

limitation that these may not account for more than 30% of the annual working hours of

worker members . This does not include subcontracted workers, those who refuse to become

members, those replacing worker members, or workers on leave or temporary leave,

workers undergoing training, or those hired under a diversity scheme that operates under an

employment promotion scheme.

Working members are entitled to receive monthly payments on account of the cooperative's

so-called surpluses (company advances) based on their participation in the company's

activities, in addition to their salary.



The Bylaws may provide for the admission of new members, or the transfer of salaried

workers to worker members, and the corresponding procedure . The Board of Directors shall

be competent to do so. Admission may be subject to a trial period of six months, which may

be extended up to 18 months for specific positions requiring special professional

qualifications . During this period, worker members may not be elected to the cooperative's

positions and bodies, nor may they vote in the General Assembly on matters that directly

affect them . They are not required to contribute to the share capital or membership fees, nor

may they be subject to charges for corporate losses.

In cooperatives where the hours worked by salaried workers exceed the legal maximum (30%

of the total annual working hours), if they have been members for more than two years, they

must be admitted as worker members of the cooperative if they request it within the

following six months (and meet the rest of the statutory requirements) without the need for

a trial period in such cases.

The Bylaws or the Internal Regulations will regulate issues such as the length of the working

day, breaks, holidays, vacations, and permits . The Assembly will be responsible for regulating

all of these matters if they are not included in the Bylaws or the Regulations .



In any case, a series of minimum wages must be respected, which may be increased :

Å·At least 12 hours must elapse between the end of one workday and the start of the next .

Å·Minors under 18 years of age may not work more than 40 hours per week.

Å·The following days will be holidays, except in cases where the nature of the work

prevents it : January 1, May 1, October 12, and December 25.

Å·Vacations will be paid for the purposes of corporate advance payments .

Å·The annual vacation for those under 18 and over 60 will be at least one month .

Å·You are entitled to leave for marriage or common -law partnership (15 calendar days);

birth, death, or illness of a second-degree immediate family member (2 days); moving (1

day), to attend to unavoidable duties or to perform functions representing the

cooperative movement .



GLOSSARY

Works Council : A collegiate body representing the employees of a company or workplace

with more than 50 employees . Its members are directly and secretly elected by all

employees . In companies with fewer than 50 employees, its representatives are

represented by employee representatives .

To grant a hearing : To provide a person with the opportunity to appear in a proceeding to

present their arguments . The hearing may be in person or in writing .

Cooperative surplus : This is the cooperative's equivalent of the concept of net profit used in

commercial companies . It is the cooperative's highest value, expressed as the positive balance

between its annual income and costs. It is used to replenish the cooperative's reserve funds and

to cover the returns to which members are entitled .

Degrees of kinship : Each step of separation between two people in a family . First -degree

relatives are parents, children, and spouses ; second -degree relatives are siblings,

grandparents, and grandchildren ; uncles and aunts are third -degree relatives, and

cousins ʋʋarefourth -degree relatives .



CPI: Consumer price index set by the National Statistics Institute that assesses the

average percentage increase in prices over a given period .

Special shares : A method of raising financial resources from cooperative members or

third parties with a minimum maturity of five years . They may be freely transferable .

Their issuance will be made by resolution of the General Assembly, which will set the

terms and conditions for issuance .

Cooperative return : Distribution to members of the cooperative's surpluses and profits

(after paying taxes and providing reserve funds) in proportion to the activities carried out

by each member .

Positive silence : A favorable response to a request made to a public administration when

it does not respond in a timely manner .

Participatory securities : a form of financing used by cooperatives . Upon purchase, these

securities receive financial compensation, the amount of which depends on the

cooperative's success and the decision of the General Assembly . They sometimes include

a fixed interest rate, have a repayment period, and may allow participants to attend the

Assemblies with a voice but no vote .



SESSION 8

WORKER-OWNED SOCIETIES AND WORKER-PARTNERED 

SOCIETIES



8.1Worker-ownedcompanies

Worker -owned companies are controlled by the workers themselves, operating

democratically . They are private companies characterized by self-management . Worker -

members contribute their labor and, where appropriate, capital . Legally in Spain, in addition

to cooperatives, worker -owned companies also belong to this group .

Employee -owned companies are commercial and capital companies (employee -owned

limited company ɀSALɀor employee -owned limited liability company ɀSLLɀ), in which the

majority of the share capital belongs to their employees . They must meet certain

requirements regarding the maximum percentage of shares a partner can accumulate, or

the maximum hours that non -partners can work ; they also have specific requirements

regarding the sale process for shares or interests . A portion of the profits must be held in a

specific reserve fund . They are regulated by Law 44/2015 on Employee -Owned and

Participated Companies .



In order to be classified as a Labor Company, Public Limited Companies (S.A.) and Limited

Companies (S.L.) must meet three requirements :

1. That the majority of the share capital be owned by its permanent employees .

2. That none of the partners have more than one third of the share capital .

3. That non -member permanent workers do not perform more than 49% of the total annual

working hours performed by worker members .

However, the Law allows these circumstances to be avoided initially or subsequently, although it

does grant specific deadlines for regaining compliance with the three requirements . Exceeding

these limits, the circumstances surrounding them, and the subsequent return to compliance

with the legal conditions must be reported to the Registry of Employee -Owned Companies,

which reports to the Ministry of Labor or the corresponding registry in each of the autonomous

communities . If the limits and deadlines for renewal are exceeded, the company will lose its

"employee -owned" status and with it any benefits and public aid received, which must be

repaid, as well as any associated tax benefits .



The "Labor -Based Company" designation is granted by the Ministry of Labor or by the

competent bodies of the autonomous communities, upon application by the interested

company . Once granted, the company must incorporate in its name and use in all its

documentation and activities the words "Sociedad Anónima Laboral," "Sociedad de

Responsabilidad Limitada Laboral," or "Sociedad Limitada Laboral," or their abbreviations

SAL, SRLL,or SLL, as appropriate . Companies that have not been granted this designation

may not use the word "laboral" in their name .

In addition to registering with the Registry of Employee -Owned Companies, the company

must first be registered with the Commercial Registry, at which point it will acquire legal

personality . However, to register as a "employee -owned company" with the Commercial

Registry, it must first obtain it from the Registry of Employee -Owned Companies .

A commercial company (public limited or limited) can become a labor company without this

implying a transformation of companies and therefore without the need to complete all the

necessary procedures .



The share capital of a SAL or SLL will be divided

into registered shares or equity interests with the

same nominal value, conferring equal economic

rights . Shares will be divided into two classes

based on their holders : those owned by

permanent employees, known as the "labor

class," and the rest, known as the "general class."

Shares or interests may be transferred, but when

the change also involves a change in class, the

company's directors must make the appropriate

amendment to the bylaws and notify the Registry

of Employee -Owned Companies and the

Commercial Registry. Changes in share capital

must be recorded in the annual report .



Shares and interests may be freely transferred to working partners and permanent non -

partner employees . The transfer must be duly notified to the company's directors in writing,

indicating the number and characteristics of the shares or interests to be transferred and the

identity of the person acquiring them . If the transfer is intended to be made to persons

outside the employee -owned company, this intention must be communicated to the

company's directors, who will then inform the working partners, permanent non -partner

employees, and preferred partners so they can acquire them .

The order of preference for their acquisition is first, non -member permanent employees in

order of seniority in the company ; second, worker partners inversely based on the number

of shares they own ; third, general class partners ; and fourth, the company itself (which may

only do so by charging its profits or one of the reserve funds and, in turn, transferring them

to non -member permanent employees within a period of three years). If none of them

makes a specific offer, they may be freely transferred outside the company .



Any transfer of shares or interests that affects the minimum legal conditions (the majority of

the capital must be in the hands of working partners, and no one may accumulate more

than 1/3 of the share capital) must have prior approval from the company .

If a working partner's employment relationship is terminated, they must offer their

shares to the remaining partners and permanent employees . If no one wishes to

acquire them, they will become general shares . The company's governing body may

compel the sale of these shares if partners or employees are willing to purchase them .

The company's bylaws may stipulate the actions to be taken with the shares or interests of

worker partners in the event of retirement or permanent disability . Shares and interests may

be seized, and this must be communicated to the other worker partners and also to non -

member permanent employees for the purposes of the right of subrogation .



They can also be inherited, and the heir will

automatically become a partner . The bylaws may

regulate the right of preferential acquisition by

partners and employees of the shares or interests of a

deceased partner ; this right will not apply if the person

who inherits them is a permanent employee of the

company .

Transfers of shares that do not comply with legal or

statutory provisions will have no effect on the

company .

Worker -owned companies are run by directors or a

board of directors representing the shareholders in

proportion to their shares. Shareholders can join forces

to appoint members to the board of directors . The

highest governing body of the company is the general

meeting .



Those who exercise the administration of the company have the legal obligation to have a

performance :

òêdiligent, loyal, responsible, transparent, and appropriate to the specific characteristics of the labor-based

society as a specific model of society. They must promote the creation of stable, quality employment, the

integration of workers as partners, equal opportunities between men and women, and the reconciliation of

personal, family, and work life. They will also adopt social responsibility policies or strategies, fostering good

governancepractices,ethical behavior, and transparency.ó

In addition to the reserve funds required by law or by their bylaws, employee -owned companies

are required to maintain a specific fund, funded by 10% of annual profits, intended to offset

annual losses and acquire company shares (which must then be sold to permanent non -

member employees) . This mandatory fund will increase until it exceeds twice the amount of the

company's share capital . Failure to comply with this rule will also result in the company losing its

"employee -owned" status .



The separation of partners may be legally carried out if the company loses its "employee" status,

either by administrative decision or by the will of the company itself if so agreed by its General

Meeting . The employee -owned company, for its part, may exclude partners who breach their

legal obligations or engage in activities that seriously harm the company and for which they

have been ordered by final judgment to compensate it . Exclusion entails offering the excluded

partner's shares or interests to permanent non -partner employees . If they are not sold, they

must be redeemed and the share capital reduced . Four months after this date, the excluded

partner will be entitled to receive the value of their transferred or redeemed shares or interests .



Bylawsandnameof the company

Draft the company'sbylaws.

Checkwith the CommercialRegistrythat the nameisavailable.

Thenamemust includethe termά[ŀōƻǊέ.

Capitaldepositandpublic deed

Deposit at least 25% of the share capital in a bank account in the name of the

company.

Obtaina bankcertificateof deposit.

Raisethe constitutionto a publicdeedbeforea notaryandincludethe Statutes.

1

2



Administrativeandcommercialregistry

Applyfor LaborCompanystatusin the AdministrativeRegistryof LaborCompanies.

Registerthe companyin the CommercialRegistry,providingthe certificationfrom the

AdministrativeRegistry.

Uponregistration,the companyacquiresits own legalpersonality.

Taxobligations(TaxAgency)

Requestthe TaxIdentificationCode(CIF).

DeclareyourTaxAddress.

Signup for:

ÅVAT(ValueAddedTax)

ÅIAE(Taxon EconomicActivities)

ÅDeclarationprior to startingactivity

3

4



Accountingand labor obligations

Legalizeofficialbooksin the CommercialRegistry.

Communicatethe openingof the workplaceto the laborauthority.

Registerthe companyasa businesswith SocialSecurity.

Registerpartnersandemployeeswith SocialSecuritybeforestartingthe activity.

Important:

ÅWorkingpartnersҦGeneralSocialSecurityRegime.

ÅManagerswith managementfunctionsҦ Excludedfrom unemploymentand

FOGASA.

5

Other records(if applicable)

Registerpatents, industrial designs,and trademarkswith the SpanishPatentand

TrademarkOffice.

If there areanypropertiescontributed,registerthem in the PropertyRegistry.
6



8.2 Employee-ownedcompanies

Their regulation also appears in Law 44/2015 on Worker -Owned and Participated Companies .

These companies are defined as SAsor SRLsthat, without meeting the requirements for worker -

owned companies, promote access to shareholder status and participation in business

management for their employees . Therefore, they effectively employ employees who hold

shares (in the capital or earnings) or who have voting rights in company decisions, or who

develop a strategy leading to all of these .

The law establishes that these companies must conduct themselves ...

òêdiligent, loyal, responsible,and transparent, and must promote the creation of stable,quality employment, the

integration of workers as partners, equal opportunities between men and women, and the reconciliation of

personal, family, and work life. They will also adopt social responsibility policies or strategies,promoting good

governancepractices,ethical behavior, and transparency.ó



The existence of these companies and their classification as such is based on Article 129 of the

Constitution, which establishes that ...

"The public authorities shall effectively promote various forms of participation in enterprise and, through

appropriate legislation, foster cooperative societies. They shall also establish means to facilitate workers' access

to ownershipof the meansof production."

Furthermore, the Law requires them to adhere to the principles of ...

a) Promotion of workers' access to the company's share capital and/or results .

b) Promotion of worker participation in society's decision -making .

c) Promotion of internal and societal solidarity that fosters a commitment to local

development, equal opportunities between men and women, social cohesion, the

integration of people at risk of social exclusion, the creation of stable, quality

employment, the reconciliation of personal, family, and work life, and sustainability .



8.3 Otherentitiesbelongingto the socialeconomy

These entities combine the main objectives of economic activity with social purposes, so they

protect people without losing sight of efficiency . Some types :

8.3.1. Insertion companies

These are non -profit organizations that help people facing or at risk of social exclusion find

work . Although they are market -based organizations with economic or productive activities,

they maintain a social commitment because their goal is to train and support people in finding

employment . They are regulated by Law 44/2007 and must meet several key requirements :

ÅThey must be promoted by non -profit entities .

ÅAt least 50% of its employees must be people at risk of exclusion .

ÅThe maximum length of stay in the company is 6 months to 3 years.

ÅIf they generate profits, they reinvest them in improving the company .



8.3.2. Mutuals collaborating with Social Security

These are non -profit employer associations authorized by the Ministry of Labor . Their functions

are to manage workplace accidents, occupational diseases, and financial compensation arising

from these situations . They are governed by the General Social Security Law.

8.3.3. Social security mutual societies and mutual insurance companies

They are an insurance alternative within the social economy, and both are regulated by Law

20/2015 on insurance and reinsurance companies .

Social security mutual societies provide benefits in addition to Social Security and operate with

contributions from members, who may be individuals or legal entities . They are notable for their

self-management and democratic participation .

Mutual insurance companies, however, are non -profit insurance companies that cover their

members' risks with fixed or variable premiums .



COCEMFE

Impact of the Social Economy: Networks, Entities, and Purpose



GLOSSARY

Shares : Ownership securities of corporations and other companies, which represent

the value into which the entity's share capital is equally divided . They grant their

holders the right to participate in shareholder meetings and share in company profits .

Self -management : A system of organizing production in which workers make all

company decisions . A self -managed company has no bosses and is run by its workers,

who make the strategic decisions .

Share capital : This is specified in the bylaws of a commercial company and is made up

of contributions from its partners in exchange for a portion of their ownership

interests (shares or interests) . It serves as the company's ultimate guarantee for

meeting its debts or obligations . It has a legal minimum amount depending on the

type of company .

Board of Directors : The collegiate body responsible for the administration and

management of a commercial company . Day -to -day management is usually delegated

to a CEO.



Right of first refusal : Legally recognized right to acquire something or property before

another person when its owner has decided to sell it . This may include preemption,

when it has not yet been sold, or right of first refusal, which is exercised after a sale

has occurred to cancel it .

Integration companies : Non -profit commercial companies whose social objective is the

support and social and labor integration of unemployed people who are in a situation

of or at risk of social exclusion or who have special difficulties accessing the labor

market .

General Meeting : This is the highest -ranking body of a commercial company,

representing all of its shareholders . It is deliberative in nature and approves the most

important issues, such as amendments to the bylaws or the annual accounts . It meets

annually, either ordinary or extraordinary .

Social security mutual insurance companies : Non -profit insurance entities established

by individuals or legal entities (mutual members) that provide insurance services that

complement the Social Security benefits and pension system .



Collaborating mutual societies with Social Security : (Previously called occupational

accident mutual societies) are non -profit associations of companies whose purpose is to

collaborate in the management of occupational accident and occupational disease

contingencies among the staff of associated companies .

Mutual insurance companies : Private, non -profit insurance companies whose purpose is

to provide coverage to their members .

Spanish Patent and Trademark Office : An autonomous agency of the General State

Administration that grants legal protection to the various forms of industrial property,

granting industrial property titles to patents, utility models, trademarks, trade names,

designs, and topographies of semiconductor products .

Shares : A mechanism similar to shares (typical of public limited companies) that involves

ownership of a portion of the share capital of a limited liability company and confers the

right to vote and participate in its management . Share capital is divided into shares,

which are personal and identify their owners . They are not marketable and represent the

maximum limit of their owner's financial liability in the investee company .



Administrative Registry of Labor Companies : This is the administrative body under the

Ministry of Labor that grants the "labor company" status and monitors compliance with

the legal requirements for maintaining it .

Real Estate Registry : Registers and annotates deeds and contracts relating to ownership

and real property rights within the territorial jurisdiction of each Registry . All of Spain is

divided into jurisdictions known as mortgage districts, each of which has a Property

Registry headed by a Registrar .

Commercial Registry : Public registry in which facts and acts relating to commercial

companies and individual entrepreneurs are recorded, in order to publicize them so that

they can be publicly known by those who contract with them . These are maintained by

registrars, who are legally public officials and whose mission is to certify the

registrations . These registrars are located in all provincial capitals on the larger islands

and in some other cities . Among other things, the incorporation of a company, capital

increases and reductions, corporate modifications, appointments and dismissals, powers

of attorney, insolvency proceedings, liquidations, and so on are recorded in the

commercial registries .



Social responsibility : An entity's commitment to society as a whole and to the

environment, which is reflected in making active and effective contributions to social and

environmental improvement . Furthermore, social responsibility measures also tend to

improve the entity's public image .

Sociedad anónima laboral (SAL): A commercial company configured as a joint -stock

company with the conditions and qualifications to be a worker -owned company . The

share capital is divided into shares of equal value, which grant the holder the status of

partner, with their liability limited to their share contribution . Share capital cannot be

less than ɚ60,101, and at least 25% of each share must be fully subscribed and paid up at

the time of the company's incorporation .

Limited liability company (SLL): A commercial company configured as a limited liability

company that meets the requirements and qualifications to be a worker -owned

company . The share capital is divided into shares that grant the holder the status of

partner, with their liability limited to the company's contribution in shares . They may

have a maximum of 50 partners . Share capital may not be less than ɚ3,005 and must be

fully paid up at the time of incorporation .



Commercial company : A group of people who, through a contract, pool resources to

carry out an economic activity (productive, investment, commercial, etc .) in order to

obtain a profit or benefit . The various types are legally articulated depending on

factors such as the amount of capital, liability limitations, or internal organization :

general partnerships, limited partnerships, public limited partnerships, limited

companies, cooperatives, mutual insurance companies, mutual guarantee companies,

etc .

Employee -owned company : A commercial company that, without meeting the

requirements of employee -owned companies, promotes access to partner status and

participation in business management by its employees .



SESSION 9

THE FEASIBILITY AND LEGAL FORM OF A PROJECT



9.1Feasibility

Before implementing the idea of ʋʋcreatinga third -sector entity, a feasibility study must be

conducted . Basically, feasibility can be assessed by considering a series of essential questions

related to the entity we plan to create : purpose, context, financing, operation, and possible

formats . There are templates and models to follow for implementing a feasibility plan, and

you can use them to develop your own .

When conducting a feasibility study for our idea, it's a good strategy to conduct it over several

fiscal years, not just the next one. In the specific case of creating a foundation, it's even a legal

requirement to submit a program of activities and an analysis of its economic and technical

viability for the first few fiscal years. It's also good practice to keep it updated and review it

over time, adapting it even after years of operation to ensure the future of an already

operating entity, thus transforming a feasibility plan into a sustainability plan .



9.1.1. Formal and legal aspects

In any feasibility study, various issues must be considered in writing and objectively

assessed, which can be organized into three specific areas:

ÅDescription of the basic idea . This should briefly and concisely reflect the potential

complexity of our ideas and intentions regarding the creation of an entity .

ÅReasons for creating the entity . This involves answering the question why we

believe it is necessary to establish an entity . The reasons can be both personal,

reflecting how the underlying issue specifically affects us, or external, in which

case we must identify the problems we intend to address . At this point, it is very

useful to use the problem tree technique, which we discussed earlier in Topic 1 of

Block 1.

ÅObjectives to be considered . We must answer the question of why we want to

create a third sector entity . To do this, we can use a complementary technique, the

solution tree, transforming each problem into the solution that would eliminate it

or at least limit its effects .



ÅPromoters . Among the first steps in our feasibility study is to take stock of our

existing staff and their commitment to the proposed idea . Facing the challenge of

establishing and organizing an organization alone is not the same as having an

enthusiastic group that we know will work with interest and dedication on the

proposal . It's important to be very realistic at this point, since an inaccurate

assessment of the promoters' initiative poses a significant risk to the project .

ÅGeographic scope of action . Our proposal will have to be developed within a

specific area . Even if we plan to expand it or find it desirable, we must not start in a

space that we cannot cover with the human and material resources at our

disposal . This issue is especially important when establishing an entity of any type,

since depending on the area of ʋʋactionwe wish to cover (municipal, provincial,

autonomous, or national), we will have to address the competent administration,

taking into account the relevant legislation . The substantial difference is whether

the activities of the future entity will be carried out within one autonomous

community or in more than one .



In the first case, there is no difference whether the scope of the case is one or several

municipalities in one or several provinces (as long as they are in the same autonomous

community) . In this case, we must adhere to the legislation of the corresponding

autonomous community and address its competent administrative authorities . If our scope

exceeds that of an autonomous community, both the legislation and the competent

administration will be the state .

Determining the scope does not preclude the possibility of carrying out specific actions

outside of it . The decision must first be made in relation to the location of the corporate

headquarters and the local or territorial branches we plan to establish in the short term .

Secondly, we will consider where the future entity's daily activities will take place, rather than

the possibility of specific or sporadic actions outside the planned scope.



ÅExpected date of legalization and commencement of activities . These are two

distinct periods . Normally, the legalization date will precede the commencement

of activities, although this is not always necessary, as some activities can begin to

develop without the need for the legal protection of an entity ; and precisely for

this reason, we are preparing the legalization of an entity so that the previous

activities have an added sustainability factor .

ÅLegal form to be adopted (justification) . Although the decision on the legal form

the entity will adopt should be one of the conclusions of the feasibility study, we

must start from the justified forecast we have to specify the various sections of

the study . An association does not require the same actions or financial resources

as a foundation or cooperative . Starting with a group of people affected by a

specific problem is not the same as addressing the needs of a large, undetermined

group . The resources initially required to establish, for example, a foundation or a

labor -based society are much greater than those required by an association .

Likewise, the forms and methods of decision -making vary from one entity to

another . All these and other aspects must be taken into account when initially

deciding on the legal form we wish to opt for .



ÅName proposal (checking its availability in the corresponding Registry) . The name

we have thought of for the entity is important from the early stages of the study,

since whatever type of entity we intend to establish, we must check in the registry

where it is to be registered that there is no other name with the same name or one

so similar as to be confusing . For this reason, registries are public and allow

anyone to consult the entities already registered and their names . We must keep

in mind that it can cause significant problems if we begin drafting documents for

our future entity with a name whose availability we have not previously verified,

especially if, for example, we have already visited a notary . The name must be

clear, short, and refer to the legal form of the entity, its objectives, and its scope of

operations .



9.2. Choiceof legalform

There are some basic considerations to consider before choosing the most appropriate legal

format for a particular project : its purpose, available financial resources, desired tax breaks

and exemptions, complexity of procedures and requirements, and desired reputational

image.

Regarding purpose, the first consideration is the issue of profit -making and distribution, that

is, profit, because this determines the choice of legal form . There are formats that are

suitable only for profit -making entities (commercial companies) or only for non -profit entities

(foundations and associations) . Between these two extremes, there are legal formats that can

allow for varying degrees of allocation of the profit obtained, either reverting it in whole or in

part to social purposes or to remunerate members (as is the case with cooperatives, worker -

owned companies, etc.).



Regarding the available financial resources, it should be noted that certain legal forms require

significant initial outlays, as is the case with foundations (at least ɚ30,000 in the first few

years), which require sufficient resources to sustain the entity's objectives (in SAL,ɚ60,101 in

share capital) .

In other legal forms, the initial contribution may vary depending on the initial investment

needs, such as in cooperatives or worker -owned companies (in limited liability companies, the

minimum share capital is 3,005 euros) . Entities that do not have any obligation to contribute

or commit initial financial or labor resources are associations . However, it should still be kept

in mind that any legal form (with the exception of associations) will require initial costs related

to the process itself, such as notary fees.

Each type of entity may benefit from a series of tax advantages and deductions . In this

regard, it is important to carefully inform yourself about which ones apply to each one. These

issues will be addressed later .



In any case, it is very important to keep in mind that the legal provision of a specific tax

exemption is merely a perspective that does not exempt you from the obligation to file your

tax return in a timely manner with the corresponding tax authorities . Furthermore, the tax

advantages of a non -profit entity may vary over time depending on whether it obtains or

loses a declaration of social interest .

The procedures and requirements associated with establishing one type of entity or another

vary considerably, and may also require varying degrees of time, effort, and expense until it is

fully operational . Therefore, these additional difficulties in legalization procedures must also

be considered when deciding which legal form best suits our needs and expectations .

Finally, when deciding on an entity's legal format, we must also consider the image we want

to project . In this regard, it's worth noting that some companies, with clear profit motives,

have established foundations dedicated to a non -profit social purpose . These foundations,

ultimately, are directly related to the reputational image they seek to offer and the social

commitment they develop .



9.1.2. Strategic issues

ÅActivities that can be carried out . It's important to make a comprehensive list of

activities that our organization will carry out . This will avoid problems if we want

to add new ones later . Furthermore, depending on the activities chosen, the

organization must adopt one legal form or another (association, cooperative,

foundation, etc .).

ÅCalendar of actions and development phases . We must organize in a calendar what

we are going to do and when, from before legalizing the entity until it is launched .

This way, we avoid errors and know what steps to follow . We can use tools such as

Gantt charts .

ÅPotential beneficiaries . It's key to define who our organization is targeting and

what benefits those people will receive . This influences the type of activities,

objectives, and legal decisions we make . It also reinforces the charitable or non -

profit nature of the project .



ÅAction and promotion strategies . We need to plan how we will publicize our

organization and its goals . This will help us reach more people and potential

funders . The approach will also depend on the type of organization we choose .

ÅDemand for the activity in the planned geographic area of ʋʋoperation. We need to

determine whether what we want to do is necessary in the area where we will

operate . This way, we'll know whether it makes sense to create the organization,

whether there's sufficient demand, and whether our activities can solve real

problems .

ÅSimilar entities in the same field : competency and synergies . It's important to

identify other similar entities to avoid conflicts and find ways to collaborate .

Sometimes it's better to join forces to solve local problems . It can also be helpful to

learn about experiences from other areas .



ÅPotential partners and collaborators . We must consider how many people could

join our project and in what areas to seek them . If it's an association or

cooperative, partners will be essential . It's important to see how many are willing

to truly get involved .

ÅAttitudes of administrations and public authorities . It's useful to know whether

the authorities will support our initiative or whether they will be indifferent or

opposed . This will help us plan how to engage with them, take advantage of

support, or prepare strategies if they don't cooperate .

ÅA management structure appropriate for the intended purposes . It's important to

decide how the organization will be organized . Associations and cooperatives

operate with member meetings, while foundations are governed by a board of

trustees . We'll choose the most appropriate structure based on our objectives .

ÅVolunteering . If we're going to hire volunteers, we need to plan how many they'll

be, what tasks they'll perform, and how we'll manage them . This includes

insurance, agreements, training, expenses, and certifications . Everything must be

well planned and documented .



9.1.3. Economic viability : financing plan

ÅStart -up costs and initial investments . The cost of creating an entity varies greatly

depending on the legal form chosen . An association is the most economical option,

as it requires no notary or initial funding . In contrast, a foundation requires a

notary and a minimum fund of ɚ30,000, and a worker -owned company requires

more than ɚ60,000. Cooperatives also require capital and notarial procedures . To

these must be added initial expenses depending on the activity (premises,

materials, etc .). In some cases, payments can be split into installments to facilitate

the participation of partners or founders .

ÅAnalysis of ongoing costs (periodized by year) . After implementation, it is essential

to forecast the fixed costs for the first few years to ensure sustainability .

ḬGeneral operating expenses : rental of space, purchase of equipment, staff

salaries, compensation, etc .

ḬExpenses associated with the activities to be offered : these may vary

depending on the type of entity (productive, social, cultural, etc .). This estimate

should be included in a detailed and realistic multi -year budget .



ÅForecast of ordinary income (periodized by year) . Just like expenses, you need to

estimate where the income will come from to cover them . The most common

sources are :

ḬMembership fees, with an estimate of how many there will be at the beginning

and how many could join in subsequent years .

ḬDonations, campaigns, and events can be helpful but difficult to predict, so it's

best not to rely too heavily on them .

ḬPublic aid, such as grants from city councils, autonomous communities, or

ministries . It's important to carefully study the applications available and

which ones are available .

ḬPrivate support, such as corporate or foundation funding, although its

reliability varies .

Ḭ Income from own economic activities, which must be carefully evaluated,

although they can supplement financing .

ḬOther possible income streams, provided they are considered prudently and

sustainably .



7 PREVIOUS steps to CREATE an NGO

Incubate your NGO



GLOSSARY

Problem tree : A participatory technique that uses the form of a tree to identify and

establish relationships between problems and their causes and effects . It begins by

identifying the main or central problem, which will form the trunk of the tree, and then

locating the causes of that problem at its roots and the consequences on the branches .

Solution tree : A participatory technique complementary to the problem tree to find

solutions to problems, their causes and consequences, turning what has been included in

the problem tree into something positive .

SWOT and CAME: Analysis of internal and external factors that seek to identify internal

strengths and weaknesses, as well as external threats and opportunities . This analysis is

complemented by the analysis that seeks to correct weaknesses, address threats,

maintain strengths, and exploit opportunities .



Declaration of public utility and social interest : Recognition granted by the competent

public administration to a non -profit entity, subject to compliance with a series of legal

conditions, which entails certain tax advantages for the entity itself and its donors .

Gantt chart : A diagram used to structure tasks or activities and organize them

chronologically . It uses a bar -and -column format . The bars structure the activities, and

the columns, which represent time units, organize them chronologically, expressing their

duration .

Notarization : To make a document public through a notarial deed . Notarization refers to

the original document executed before a notary being recorded in the protocol books of

each notary .

Synergy : Ability to act together to achieve common goals .



World Social Forum : Annual meetings of hundreds of NGOs and individuals working

for a globalization distinct from neoliberalism to debate and launch proposals for

social justice .

Program and project expenses : Expenses that entities dedicate to supporting the aid

projects and programs they implement in accordance with their mission, vision, and

objectives .

General expenses : Expenses intended to cover the general structure of an entity, both

in terms of personnel and physical spaces and consumable needs .

Globalization : A process that began after the end of the Cold War and has spread

neoliberalism and the market economy worldwide . It is characterized by the reduction

of the role of the state, the weakening of the welfare state, the power of large

transnational corporations, and the lack of democratic control over international

entities .

GONGO: Organizations created to look like NGOs but aimed at promoting the interests

of a government .



GSO: Grassroots Support Organization .

INGO: international non -governmental organization

MANGO : Market defense NGO.

Neocolonialism : A geopolitical practice that uses neoliberal globalization and cultural

imperialism to influence and sometimes condition the policies of countries that were

colonized in the past .

Neoliberalism : A political and economic theory that advocates reducing the state and its

capacity for intervention to a minimum, while placing the market and its mechanisms at

the heart of self -regulation of economic and social processes .

NGDO: non -governmental development organization .

NGO: English abbreviations for NGO, non -governmental organization .



NNGO : Acronym for northern NGO.

National NGO: A non -governmental organization that exists only in one country .

NGO: non -governmental organization . An association, foundation, or entity in the third

sector and therefore non -profit, not owned by governments or public administrations .

NGO: non -governmental development organization .

NGO-ization : the ability to depoliticize discourses and demobilize social movements

within the framework of NGOs.

PANGO: an organization created by a political party disguised as an NGO.

QUANGO: A quasi -autonomous NGO, usually with the participation of non -governmental

entities or national agencies from various countries .



Accountability : A strategy used by entities to provide complete, sufficient, and timely

information on their internal and external activities, accounts, sources of financing,

and details of expenses, in a consistent, truthful, and accessible manner .

Representativeness : the real capacity of an entity to represent the interests and true

aspirations of the community it claims to represent .

Corporate social responsibility : A concept related to the responsibility of business and

financial corporations toward society and the environment, which is reflected in

establishing active and effective contributions to social and environmental

improvement, which also fulfill the objective of improving their public image .

SCO: social change organization .

SNGO: NGO from the South .

TANGO: Technical assistance NGO.



TNGO: Transnational NGO, which is not limited to a single country, but exists in several .

TSO: Third sector organization .

WANGO: World Association of Non -Governmental Organizations u Organización Mundial

de ONG.

YOUNGO: Youth -oriented NGO.



Accountability : A strategy used by entities to provide complete, sufficient, and timely

information on their internal and external activities, accounts, sources of financing, and

details of expenses, in a consistent, truthful, and accessible manner .

Representativeness : The real capacity of an entity to represent the interests and true

aspirations of the community it claims to represent .

Corporate social responsibility : A concept related to the responsibility of business and

financial corporations toward society and the environment, which is reflected in

establishing active and effective contributions to social and environmental improvement,

which also fulfill the objective of improving their public image .

SCO: Acronym for social change organization .

SNGO: Acronym for Southern NGO.

TANGO: Acronym for technical assistance NGO.

TNGO: Acronym for transnational NGO, which is not limited to a single country, but exists

in several .

TSO: Acronym for Third Sector Organization .

WANGO: Sigla de World Association of Non -Governmental Organizations u Organización

Muncial de ONG.

YOUNGO: Acronym for youth -oriented NGO.



SESSION 10

THE CREATION OF AN ASSOCIATION



10.1Creationof anassociation

To establish an association, at least three individuals or legal entities must be present, along

with the formalization of a Memorandum of Incorporation . The Memorandum of

Incorporation is a key document for legally establishing the association and must contain the

names and information of the founders, the formal agreement establishing the association,

the name of the entity, its purpose and scope (local, regional, or national), and, of course, the

date and place where it was signed.

The Board of Directors, the body responsible for managing and representing the association,

is then formed, and its first positions are elected from among the founders : a presidency, a

secretary, a treasurer, and, if necessary, other members are required .

Finally, the founders must draft and approve the Bylaws to establish the internal guidelines,

structure, and objectives of the association . Once these two documents are ready, the

association can be legally registered and begin its activities .



10.2 Thearticles of incorporation

The Articles of Incorporation formalize the creation of an association and establish the key

details and commitments of the association and its promoters . It must be signed by all

founders and reflect the following essential aspects:

ÅFounders' information : Full name, ID number, nationality, address, and contact

information for each sponsor . If any of them represents a legal entity, a document

proving their authorization must be attached .

ÅFounding agreement : establishes the creation of the association with its official

name, scope of action and duration .

ÅAppointment of the Board of Directors : the first positions responsible for

managing the entity and completing the legal procedures for its registration are

elected .

ÅApproval of Statutes : formal agreement of the document that will govern the

operation of the association .



10.3. Thestatutes

The bylaws establish the regulations governing the organization . They must be signed by all

promoters, and although templates are available online, it's advisable to adapt them to the

association's needs. Some of the information they must include is:

ÅIdentification : name, address, scope (local, regional, national) and duration

(limited or indefinite) .

ÅPurpose and activities of the association .

ÅOrganizational structure : powers, functions of the General Assembly and the

Board of Directors, terms of office renewal, election methods, decision -making

procedures, rules for amending the bylaws .

ÅIssues relating to partners : types of partners, admission and exit requirements,

rights and duties, and disciplinary regime .

ÅAdministration and accounting regime .



10.4. Name,NIF,legalpersonalityandregistration

Before making any delivery, provision or acquisition of goods or services, collecting or making

payments, or contracting for the development of the activity, and within one month following

the execution of the ACT OF CONSTITUTIONof the entity, a Tax Identification Number (NIF)

must be processed with the State Tax Administration Agency using form 036.

An association has legal standing from the moment it is established . However, it is

advisable, although not legally required, to register it in the registry corresponding to its

scope of activity .

If the scope of the association is that of an autonomous community or smaller than that (local,

regional, or provincial), it must be registered in that autonomous community's registry . If the

scope exceeds that of a community, it must be registered in the National Registry of

Associations under the Ministry of the Interior .



To avoid being unable to use the name you had in mind, before proceeding with the creation

of an association or foundation, it is advisable to search for that name in the name file of the

National Registry of Associations, which contains data on all associations registered

nationally and by all autonomous communities .

It's worth remembering that the registration of a specific name prevents it from being used

to name a different entity, but that doesn't mean we can't use similar names, as long as they

don't cause obvious confusion .

To differentiate ourselves, we can add to the name we've thought of the geographic area

where we will be based or where we will conduct our activities . The name will be included in

the bylaws, and any changes will be subject to their provisions .



To register an entity in the corresponding registry, you must refer to the procedures and

documentation required, which will usually be:

ÅApplication requesting registration .

ÅCertified copies or various original copies of the entity's memorandum of

incorporation and bylaws . Normally two of each (one to keep for your records and

one to return to applicants with proof of registration) .

ÅIdentification of the persons involved (applicants) .

ÅWhere applicable, payment of the corresponding fees.



Models for registration in the 

National Registry of 

Associations

https://www.interior.gob.es/opencms/es/servicios-al-ciudadano/tramites-y-gestiones/modelos-de-solicitud/asociaciones/modelos-para-inscripciones-en-el-registro-nacional-de-asociaciones/
https://www.interior.gob.es/opencms/es/servicios-al-ciudadano/tramites-y-gestiones/modelos-de-solicitud/asociaciones/modelos-para-inscripciones-en-el-registro-nacional-de-asociaciones/
https://www.interior.gob.es/opencms/es/servicios-al-ciudadano/tramites-y-gestiones/modelos-de-solicitud/asociaciones/modelos-para-inscripciones-en-el-registro-nacional-de-asociaciones/
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GLOSSARY
Company name : Name by which an entity or company is identified and with which it is

legally registered and recognized .

Original documents : An original document definitively and for the first time reflects

the author's wishes and attests to that will . An original document identifies the

authorship and those involved, and the veracity and integrity of the documents are

attested to by the signatures of all of them or by the person(s) authorized to sign

them .

Certificate : Documents that attest to the veracity of the information they contain .

They are prepared and signed by individuals with the authority to attest to this . This

authority must be recognized by some standard . In organizations, this authority

normally resides with the person holding the position of Secretary . They are issued at

the request of the interested party .

Public document : one that is issued or authorized by a competent public official or

notary public and attests to its content without the need for other evidence or

contributions .



SESSION 11

THE CREATION OF A FOUNDATION



11.1Stepsto createa foundation

Foundations have their own specificities and differences from associations, derived from

their specific regulations .

The first and most important difference is that foundations are endowed by their founders

with assets that must be used to fulfill the purposes they established upon their creation .

Founders can also be individuals or legal entities, as in the case of associations, and can be

private or public . If a founder is a legal entity, they must have a valid agreement from their

competent body authorizing the founding act.

The foundation must be established by means of a public deed before a notary . To establish

a foundation, the following steps must be taken :



11.1.1. Draft the Statutes

They must state the name, the foundation's purposes, the address and territorial scope in

which it will carry out its activities, the composition of the governing body (which will be

called the Board of Trustees), as well as the basic rules for the application of resources to

fulfill the foundation's purposes and the determination of the beneficiaries .

In addition, the processes for renewing the Board of Trustees and other matters that

regulate the foundation's internal operations will be specified, as well as anything the

founder(s) wish to establish .

The Statutes must be certified as a public deed before a notary, but to avoid any

inconvenience, it is best to send a copy in advance to the corresponding Protectorate of

Foundations so they can provide information on the matter and inform us of any issues that

need to be addressed . The Protectorate will issue a non -binding advisory report .



11.1.2. Request negative certification of denomination

This must be requested from the corresponding Registry of Foundations (state or regional) .

If the name you wish to give the foundation is not registered or does not cause any

confusion with that of another registered foundation, the necessary negative certification

will be issued.

11.1.3. Deposit the founding endowment in a bank .

With the above certificate, you must go to a bank to open an account in the name of the

future foundation and deposit the corresponding amount as the foundation endowment .

The bank will issue a certificate of the deposit made, stating the amount, the name of the

future foundation, and the fact that it is in the process of legalization . Once the deposit has

been made, we will not be able to access these funds, as only the future Board of Trustees of

the foundation will be able to do so after completing the registration procedures .



The foundation's endowment can be allocated in cash or in other assets, both movable and

immovable . Legally, the minimum value of the foundation's endowment is ɚ30,000.

However, regulations allow for an initial deposit of a minimum of 25%(ɚ7,500), provided that

the remainder is deposited over the following five years. To pursue this option, the

foundation must draft a plan of action demonstrating that the funded funds will adequately

and sufficiently meet its intended purposes and activities .

If the foundation's endowment, in whole or in part, is realized in assets other than cash, a

report, certification, or appraisal issued by an independent expert must be provided,

determining its monetary value and all identifying characteristics of the asset, such as the

registry data . It may even consist of commitments to third -party contributions, provided they

are expressed in "securities that carry the execution requirement ." If the contributions

consist of securities listed on an official secondary market, the managing entity operating on

that market will be considered the independent expert, and may certify the valuation of the

securities based on the average price for the previous quarter .



In any case, the effective disposition and allocation of the amounts or assets constituting the

foundation endowment must be duly certified before a notary . This endowment may

subsequently be increased with other contributions or assets from the founder, third

parties, or by agreement of the Board of Trustees . However, the Law expressly prohibits the

mere purpose of raising donations from being considered an endowment .

11.1.4. Elevation to public record of the foundation's constitution and its statutes

Once the above procedures have been completed, you must go to a Notary Public to have

your intention to establish the foundation certified as a public deed through a Founding

Deed and its Bylaws. The Founding Deed must contain :

ÅName, surname, age, and marital status of the founders, if they are natural persons, and

the name or company name if they are legal entities, and in both cases the nationality,

address, and ID or CIFnumber .



ÅThe intention to establish a foundation . If the founder is a legal entity, certification from

the relevant body must be provided .

ÅThe endowment, its valuation, and the form and reality of its contribution . If the

endowment is monetary, this must be evidenced by a bank certification . If the

contribution to the endowment is non -monetary, it will be evidenced by the valuation

prepared by the independent expert in the report . Either document will be incorporated

into the deed.

ÅThe Statutes of the foundation .

ÅThe identification of the members of the first Board of Trustees and the appointment of

their positions (at least President and Secretary), as well as their acceptance of the

positions : in person before a notary at the time of formalizing the Founding Act, or by

means of a prior public document that will be attached, or in a private document with a

signature authenticated by a Notary Public, or by appearing for this purpose before the

Registry of Foundations .



From this moment on, and upon acceptance of the position, the members of the Board of

Trustees may carry out all the subsequent procedures necessary to register and finalize the

legalization of the foundation, as well as those essential for the preservation of its assets and

those that cannot be delayed without detriment to the foundation . However, the foundation

will not yet have its own legal personality .

11.1.5. Request the provisional NIF

before the corresponding Tax Office using form 036, providing or attaching a copy of the

articles of incorporation .

11.1.6. Settle the Tax on Property Transfers and Legal Acts

You can file a tax return with the corresponding regional administration by completing Form

600, indicating that you are "not subject" to this tax. Although foundations are exempt and

do not have to pay any amount, they must complete the administrative procedures for the

tax.



11.1.7. Submit the above documentation to the Registry of Foundations

To apply for registration of the foundation, complete the appropriate form . Specifically, the

following must be provided :

ÅSimple and certified copies of the notarial deed of incorporation of the foundation .

ÅCopy of the settlement of the Tax on Transfers and Documented Legal Acts.

ÅCopy of the provisional NIF.

ÅThe acceptance of the position of the members of the Board of Trustees if they are not

incorporated in the founding deed.

The Registry will request a report from the Protectorate, and if it is favorable, it will proceed

to register the foundation (at which point the foundation acquires its own legal personality) .

It will then send the Board of Trustees a certification of registration and classification,

accompanied by a certified copy of the articles of incorporation endorsed by the Registry. A

notice of the foundation's registration will subsequently be published in the corresponding

Official Gazette. From then on, the foundation will be able to operate normally .



GLOSSARY

Titles that carry enforcement : documents that indicate a monetary value and oblige

payment of that value upon execution without the need for any further formalities

other than their mere exhibition .

Certificate of Deposit : Certification issued by a banking institution indicating that a

deposit has been made, its amount and ownership .

NIF: Tax Identification Number . Equivalent to the DNI for legal entities .

Authorized copy : Copy of the original document that is bound in books, forming the

protocols of a Notary, normally issued by the same notary on special paper, who

authorizes it with his signature and seal certifying its content and integrity and giving

it probative value .

Simple copy : A copy of a document without a signature or seal certifying its content

and integrity and which therefore only has informative value and lacks evidentiary

value in itself .



SESSION 12

CREATION OF A COOPERATIVE



12.1Newlycreatedcooperatives

Among the principles of cooperativism is the promotion of training and information about

cooperativism, as well as cooperation among cooperatives through regional networks to

support new entities . Applying these principles, there are many cooperatives of cooperatives

(federations of cooperatives) whose function is to disseminate cooperativism through

training activities within and outside the cooperative community .

Some of these activities are aimed at promoting and supporting the establishment of new

cooperatives, so these organizations can be a reliable and trustworthy source of guidance

and assistance to any group of people interested in creating a cooperative .

It is highly advisable to contact any of them for help in promoting the creation of a new

cooperative .



12.1.1. Request a negative certification of the planned name

In the corresponding registry of cooperatives (regional or national), we must certify that the

name we intend to use is not already registered . The name must include the words

"Sociedad Cooperativa" or the initials "S.Coop.," if applicable, followed by the name of the

corresponding autonomous community . In the application requesting this certification, we

may include up to three possible names . The registry will reserve the names we request so

that they cannot be used by another company while we complete the process of establishing

our cooperative .

12.1.2. Draft the statutes

We can use template bylaws for the scope of the cooperative to use in the first draft . Once

we have drafted the bylaws, we can request a preliminary review from the corresponding

Cooperative Registry to verify their compliance with current legislation . We can find various

template bylaws online to use as a basis for drafting our own bylaws, depending on the

territorial scope and type of cooperative .



12.1.3. Bank deposit of the company's minimum initial capital

With the name availability certificate from the corresponding Registry, we must go to a bank

to open an account in the name of the "cooperative society in formation" and deposit the

minimum capital of the company . The entity must issue a certificate of deposit . The amount

may subsequently be used by the company in its activities .

12.1.4. Public deed of incorporation of the company

With the bylaws and certificates of availability of name and bank deposit of the minimum

capital, you must go to the notary's office to formally establish the cooperative society in a

public deed by all the initial members, in which the contributions of each of them will be

recorded .



12.1.5. Processing of the cooperative's provisional NIF

Apply to the AEATusing Form 036. Initially, a provisional NIF (Tax Identification Number) is

issued, which must be exchanged for a permanent one within six months . Applicants must

provide a certified copy of the articles of incorporation and their ID.

The provisional NIF must be requested within 30 days of the execution of the deed and

before the next step . The census declaration on Form 036 will also be used to register for the

Economic Activities Tax (IAE),a municipal tax from which companies with a net turnover of

less than one million euros are exempt .

If any of the activities are subject to IAE (Income Tax), Form 840 must be completed . Form

036, which is used to register the activity for VAT and applicable tax regimes, as well as for

personal income tax (IRPF)purposes, is also used.



12.1.6. Submit the settlement of the Tax on Property Transfers and Documented Legal

Acts (ITPyAJD)

Although the cooperative may be exempt from paying this tax, it is still obligated to file the

corresponding tax return with the tax authorities of the corresponding autonomous

community . This tax is levied on various corporate activities, specifically their incorporation .

The tax return must be accompanied by a certified copy of the articles of incorporation and

the provisional tax identification number (NIF). This procedure must be completed within 30

days after the deed is executed .

12.1.7. Processing of the Digital Certificate of Representative of a Legal Entity

At the FNMT, and thus be able to communicate with public administrations through

documentation and carry out subsequent procedures, since, according to current legislation,

legal entities must communicate with the administration electronically .



12.1.8. Registration in the Registry of Cooperatives (regional or state)

This must be done within one month of the execution of the deed, and the necessary

documentation must be provided : certified and authenticated copies of the articles of

incorporation with notarized bylaws, a copy of the provisional tax identification number

(NIF), and the property tax and legal action (ITPyAJD)tax return . After registration, the

cooperative acquires its own legal personality .

12.1.9. Request registration as a company and the Contribution Account Code (CCC)

In Social Security, for the identification and monitoring of contribution obligations (Form TA.6

- Application for registration in the Social Security system). The CCC is requested in each

province in which you will be working (Form TA.7 - Application for registration, deregistration,

and change of contribution account details) .

12.1.10. Register with a mutual insurance company



12.1.11. Communicate the opening of the workplace .

Regarding the labor inspection logbook, it should be noted that it has no longer been

required since 2016. Labor inspectors will keep their reports in a standardized format,

providing a copy to the inspected company, which must retain it for five years.

12.1.12. Formalization of employment contracts at the employment office .

12.1.13. Process the registration of worker members

In Social Security and in the corresponding regime (general or RETA).

12.1.14. Opening/activity licenses from the City Council and works licenses, if

applicable .

These licenses certify that the facilities comply with current regulations and applicable

technical standards . They are requested prior to the establishment's opening . Activities are

divided into "harmless" (those that do not cause disturbance) and "qualified" (also called

"disturbing, unhealthy, or dangerous") .



In certain cases, such as innocuous activities, these licenses are replaced by a prior

declaration or notification . Licenses for construction works and qualified activities will

require the corresponding technical project, which may be for minor works (when the works

do not affect structural elements, facades, or roofs) or for major works (for all other works),

which will be accompanied by a budget for the works .

It may be the case that no work is to be carried out and the activity has already been

operating previously, so there will simply be a change of ownership . In this case, we must

also contact the corresponding City Council to make the appropriate notification, which will

likely be subject, like previous licenses, to the payment of the appropriate municipal fees. If

the change is simply from a harmless activity to another harmless one, the corresponding

procedure will also have to be completed with the City Council and the fee paid .

12.1.15. Application for the definitive NIF

Before the AEATwithin six months of obtaining the provisional .

12.1.16. Legalization of mandatory books



12.2 Transformation of civil or commercial companies into
cooperatives

Not all cooperatives need to be started from scratch . Occasionally, a commercial company or

a business owned by a single person may, for various reasons, transform into a cooperative

or worker -owned company, thereby giving workers ownership of the business . The original

reason for the change may be a crisis in the company's management or a lack of

generational succession due to the retirement of the owner .

Transformation involves avoiding the need to start from scratch . It is a process in which

certain characteristics of the legal entity change, but these characteristics remain the same

throughout the transformation . It can be used to convert any type of civil or commercial

company into a cooperative, or vice versa, or even to convert from one type of third -sector

company to another, for example, from a cooperative to a worker -owned company . Each

type of transformation will require specific procedures and conditions .



Before implementing the changes required for a transformation, the company's situation

must be analyzed, covering aspects such as the reasons for the transformation, the

company's management, the people involved throughout the process, the necessary

leadership, the customers, the products it produces or the services it provides, economic

and financial issues, the environment, and stakeholders . At the same time, some basic

corporate issues must be addressed :

1. The money that each partner will have to contribute to the social fund .

2. Knowledge of the responsibilities that will be assumed when becoming a working partner .

3. Monthly remuneration (salary) per partner -worker .

4.The salary ranges of workers by category .

5.Social Security regime to be chosen by partners (general or RETA).

6.Training needs in cooperative matters .

7. Need to adopt consensual agreements on issues related to the organization of the future

cooperative and to recognize the importance of both consensus and democratic functioning .



In the processes of creating or transforming cooperative societies, collective leadership is

essential . A necessary condition for the drive and development of the process is the

existence of a group that leads the initiative . They serve as a role model for all involved,

capable of prioritizing and providing a vision for the future, an example of integrity and

perseverance, with the ability to inspire and a passion for the project . They are people

accustomed to working in teams, fostering democratic participation and consensus in

decision -making, and possessing the necessary knowledge to lead the project .

The transformation of commercial companies into cooperative societies is regulated by

Royal Decree-Law 5/2023. The transformation of cooperative societies is governed by their

specific regulations (Law 27/1999 and regional laws).



A commercial company that intends to transform itself must have a project prepared by its

directors that specifies :

1. The legal forms and identifying data of the current and resulting entities .

2. The timing of the operation .

3. The rights that the future entity will grant to partners with special rights, holders of

securities or non -equity titles, shares or quotas of the initial company .

4. The implications of the transformation for creditors .

5. The existence of advantages for members of administrative and management bodies in

the process .

6. Cash compensation to partners .

7. The labor consequences of the operation .



The project will be accompanied by the company's balance sheet, the auditor's report on

that balance sheet (if the company is required to have its accounts audited), and proof of

compliance with its tax and Social Security obligations .

In addition, directors must prepare reports for partners and employees explaining the entire

process and its consequences . In public limited companies or limited partnerships, an

independent expert appointed by the Commercial Registrar will also prepare a report for the

partners on the process .

The transformation agreement is adopted by the general meeting of the commercial

company and includes the balance sheet . The call for this meeting must be made public,

accompanied by the aforementioned reports . The adopted agreement must also be

published and may be challenged . A public deed of transformation must subsequently be

executed . New partners may be incorporated during the process . Finally, the changes must

be registered in the Commercial Registry.



Transformation processes can also result from the merger, spin -off, or separation of

companies . It can also occur through universal succession, through the transfer and global

transfer of assets and liabilities to the new cooperative company .

The agreement for the transformation into cooperative societies must include, in addition to

everything required by Law 27/1999 for the incorporation of a cooperative, the balance

sheet of the transformed company as of the day prior to the adoption of the agreement and

the list of partners from the previous company who are joining the new cooperative, stating

their shareholding . This agreement must also include a certificate from the Commercial

Registry in which the previous company is registered stating that there are no legal

impediments to the transformation, which will be reflected in the agreement .



12.3 Aidandsubsidiesto workercooperatives

The autonomous communities are responsible for providing assistance for job creation and

for supporting social economy businesses, which are managed by the regional employment

services or the regional ministries responsible for social economy matters . Cooperatives can

apply for aid and subsidies such as:

12.3.1. General aid to promote employment

Other types of companies are also eligible . These are managed by the employment services

and the TGSS(General Social Security). These benefits include bonuses on Social Security

contributions to encourage permanent employment . Cooperatives may also qualify if they

choose to contribute to the general system .



12.3.2. Capitalization of unemployment

It is an option to promote self-employment, both self-employed and in cooperatives or

worker -owned companies, by facilitating the joint payment of the monthly payments to

which unemployed workers are entitled, thus facilitating their capitalization and

corresponding investment .

12.3.3. Specific aid to cooperatives from the Ministry of Labor

Aimed at promoting the social economy, these initiatives are well -managed by communities .

These initiatives include subsidies for the recruitment of working members into cooperatives

and worker -owned companies : unemployed persons under 25 or over 45; the long -term

unemployed or those receiving unemployment benefits in the form of a lump sum to join

the company ; unemployed women ; people with disabilities or in situations of social

exclusion ; or non -member workers .



12.3.4. Subsidies for the competitiveness of cooperatives and labor societies

These include direct subsidies of up to 50% of the cost of acquiring assets or interest

subsidies in the case of loans granted to companies .

12.3.5. Technical assistance support

They can subsidize up to 50% of its cost.

12.3.6. Training subsidies

They can reach up to 100% of their cost.



12.3.7. Subsidies for transforming commercial companies into cooperatives or

limited companies

Called by some communities to encourage transformation .

Financial subsidies, called for by some communities to help capitalize the cooperative

or support certain investments, such as the financial restructuring of its obligations .

ENISA (National Innovation Company S.A.) Grants . This public company aims to

actively collaborate in financing innovative projects in small and medium -sized

businesses through financing lines to provide financial resources . It offers

participatory loans with the advantage over traditional banking institutions of not

requiring personal guarantees or endorsements, but rather a well -designed viability

plan . In return, ENISAparticipates in the company's profits and collects interest linked

to the company's economic and financial performance . Repayment periods and grace

periods are longer than those of the financial market .

Aid for investments in the social economy . Specific aid is granted by various

administrative bodies for the acquisition or improvement of fixed assets for

commercial or industrial use, including equipment, appliances, machinery, facilities,

tools, furniture, vehicles, etc.



12.3.8. Financial subsidies

Called by some communities to help capitalize the cooperative or support certain

investments such as the financial restructuring of its obligations .

12.3.9. ENISA (National Innovation Company S.A.) Grants

It is a public company that collaborates in financing innovation projects in small and

medium -sized businesses with financing lines to provide financial resources . It offers

participatory loans that do not require personal guarantees or endorsements, but rather a

well -designed viability plan . In return, ENISA participates in the company's profits and

collects interest linked to the company's economic and financial performance .

12.3.10. Aid for investments in the social economy

Specific aid is granted by various administrative bodies for the acquisition or improvement

of fixed assets for commercial or industrial use, including equipment, appliances, machinery,

facilities, tools, furniture, vehicles, etc.



The cooperative world has powerful support and outreach structures self-organized by the

movement itself through second- and third -level cooperatives . Each autonomous community

has at least one cooperative of cooperatives for the promotion of cooperativism .

At the national level, COCETA(Spanish Confederation of Worker Cooperatives) brings them

together in a confederation through which various regional and sectoral initiatives to

promote cooperatives can be learned .



GLOSSARY

ASSETS: A set of goods, rights and resources owned by a company or business, such as

offices, furniture, equipment, machinery, deposited capital, etc .

AEAT: Spanish Tax Administration Agency .

CCC: Contribution Account Code.

COCETA: Spanish Confederation of Worker Cooperatives ENISA: National Innovation

Company S.A.

FNMT: National Mint and Stamp Factory .

IAE: Tax on Economic Activities .

IRPF: Personal Income Tax.

IS: Corporate Tax.

VAT: Value Added Tax.

NIF: Tax Identification Number .

RETA: Special Regime for Self -Employed Workers .

TGSS: General Treasury of Social Security .
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SESSION 1

BODIES AND INTERNAL ORGANIZATION OF ASSOCIATIONS 

AND FOUNDATIONS



1.1. Internalorganizationof anassociation

The internal organization of a social entity is a matter of considerable autonomy within the

limitations set by law. The basic legal obligation in this regard is that it must have a democratic

structure, something that explicitly applies to associations (especially those under special regimes

such as political parties, unions, and businessorganizations) and other entities such as cooperatives

or worker-owned companies.

In the case of foundations, democratic organization will be reflected in the democratic functioning

of their Board of Trustees,since these organizations, by nature, do not have an associativecharacter.


